
 

    

           

    

  :  قسم الادارة رؤية

يتطلع قسم الادارة كلية التمريض جامعة بنى سويف أن يكون قسما متميزا على مستوى          

القيادات  وتطوير  اعداد  فى  بالمساهمة  واقليميا  محليا  المماثلة  بالكليات  التمريض  ادارة  اقسام 

 التمريضية الادارية في المؤسسات الصحية. 

 VisionDepartment  

The nursing Administration Department of the Faculty of Nursing at Beni-

Suef University looks forward to be a distinguished department at the 

level of the nursing administration departments in similar colleges locally 

and regionally by contributing to the preparation and development of 

nursing administrative leaders in health institutions. 

   :قسم الادارة رسالة

خريجين ذو مهارات قيادية من خلال تقديم المفاهيم الادارية    بإعداديلتزم قسم ادارة التمريض         

للمؤسسات  تمريضية  وحدات  ادارة  على  وقادرين  العالمية  المعايير  ذات  والمقررات  الحديثة 

الخدمية والتعليمية وكذلك بالمشاركة المجتمعية الايجابية وحل مشكلات المجتمع من خلال اجراء  

 . والإقليمية المشاركة في المشروعات المحلية البحوث في ادارة التمريض وكذلك 

MissionDepartment  

The nursing administration department is committed to prepare graduates 

with leadership skills through introducing modern management concepts 

and courses with international standards. And able to manage nursing 

units for service and educational institutions through positive community 

participation and solving society’s problems. In addition to conducting 

research in nursing administration as well as participation in local and 

regional projects 

   :قسم الادارة أهداف

 إعداد الكفاءات العلمية والكوادر المؤهلة في التمريض.  .1



 

والمرضى   .2 الزملاء،  مع  الفعال  المهني  والتواصل  الاتصال  في  الطلاب  قدرات  تعزيز 

 والمجتمع وأعضاء الفريق الصحي. 

 

في   .3 ومشاركته  المجتمع  في  القيادي  الطلاب  دور  تعزيز  من خلال  الصحي  الوعي  رفع 

 تحسين نوعية الرعاية الصحية ومواكبة التطورات المهنية. 

 

اكساب الطلاب المعلومات والمهارات والاتجاهات الضرورية وحل المشكلات المرتبطة   .4

 بعملهم المستقبلي. 

 

إعداد اخصائيين تمريض يتحلون بالآداب والأخلاقيات المهنية المطلوبة، ويؤمنون بقيم   .5

 إتقان العمل والأمانة، وقادرون على التأقلم والعمل بروح الفريق الواحد. 

 

 إعداد كفاءات قادرة على التعامل مع تكنولوجيا المعلومات والتقنيات الحديثة المستخدمة.  .6

 

 اعداد مناهج متطورة متوافقة مع المناهج الدولية.  .7

 

  



  الهيكل التنظيمي لقسم ادارة التمريض 

 جامعة بني سويف  -كلية التمريض
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Course Specifications 

Academic Year 2024-2025 

 

University Beni-Suef 

Faculty Nursing             

Department  Nursing Administration             

 

1-Course Information 

Program (s) on which the course is given: Bachelor of nursing science 

Course Name and Code No.: Nursing Administration -   

Academic year/ Level: fourth year/level, 1st and 2nd semester  

Credit hours/week: Lecture  (2) hours +   Practical (12) hours     

Prerequisite:  

 

Domain Competencies Key elements 

Professional and Ethical 

Practice 

1.1Demonstrate knowledge, 

understanding, 

responsibility and 

accountability of the 

legal obligations for ethical 

nursing practice. 

1.1.1.Demonstrate understanding of the 

legislative framework and the role of the 

nurse and its regulatory functions. 

1.1.4.Demonstrate responsibility and 

accountability for care within the scope 

of professional and practical level of 

competence. 

Holistic Patient-Centered 

Care 

2.1 Provide holistic and 

evidence-based nursing care 

in different practice 

settings. 

 

2.2 Provide health 

education based on the 

needs/ problems of the 

patient/ client within a 

nursing framework. 

2.1.4Advocate the patient/client 

needs/problems within the Egyptian 

health care system and the personal 

context. 

 

2.2.5 Communicate health information 

and coordinate health education/ 

promotion activities effectively 

according to patient/client needs. 

Managing People, Work 

Environment, and 

Quality 

3.1 Demonstrate effective 

managerial and leadership 

skills in the provision of 

quality nursing care. 

 

 

 

 

 

 

 

 

 

3.1.1Apply leadership skills to manage 

personnel to maximize health, 

independence and quality of life for 

individuals, families, and communities. 

3.1.2 Plan and implement change 

conducive to the improvement of health 

care provision. 

3.1.3 Organize own workload and apply 

time management principles for meeting 

responsibilities. 

3.1.4 Demonstrate controlling techniques 

for the work flow and patient outcomes 
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3.2Provide a safe working 

environment that prevents 

harm for patients and 

workers.  

 

 

 

 

3.3Review health care 

outcomes in the light of 

quality indicators and 

benchmarks to achieve the 

ultimate goals of improving 

the quality of nursing care. 

through delegating and supervising 

members of the nursing team. 

3.2.1 Apply leadership skills to recognize 

and manage risks to provide safe care 

that best meets the needs and interests of 

individuals, families and communities. 

3.2.2 Act to protect patients and their 

families from unsafe, illegal, or unethical 

care practices in different work settings. 

3.3.1 Apply leadership skills, and 

decision making in improving the quality 

of nursing care by using the existing 

resources. 

3.3.3 Utilize quality indicators and 

benchmarks to evaluate the effect of 

improvements in the delivery of nursing 

care. 

3.3.4 Implement standardized protocols 

when providing nursing care considering 

quality improvement and patient's safety. 

3.3.5 Demonstrate understanding of 

sequence and steps of organizational 

accreditation 

Informatics and 

Technology 

4.1 Utilize information and 

technology to underpin 

health care delivery, 

communicate, manage 

knowledge and support 

decision making for patient 

care. 

 

4.2 Utilize information and 

communication 

technologies in the delivery 

of patient/client 

care. 

4.1.2 Apply technology and information 

management tools to support safe care 

and evaluate their impact on patient 

outcomes. 

4.1.3 Evaluate the impact of 

computerized information management 

on the role of the nurse in providing 

holistic patient centered care. 

4.2.1 Retrieve, and manage data to make 

decisions using information management 

system for providing holistic patient 

care. 

4.2.2 Apply communication technologies 

that support clinical decision making, 

care coordination, and protection of 

patients' rights. 

Inter-professional 

Communication 

5.1 Collaborate with 

colleagues and members of 

the health care team to 

facilitate and coordinate 

care provided for 

individuals, families and 

communities. 

5.1.1 Maintain inter-professional 

collaboration, in a variety of settings to 
maximize health outcomes for the 

patients, families and communities. 

5.1.2 Function within behavioral norms 

related to the interdisciplinary 

communication and the health care 

organizations. 

5.1.3 Use standardized communication 

approach to transfer care responsibilities 

to other professionals to facilitate 

experience transitions across different 
health care settings. 
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5.1.4 Utilize communication styles that 

diminish the risks associated with 

authority gradients among health care 

team members. 

 

2-Overall Aims of the course 

1. Embody ethical and professional disposition committed to excellence, equity and sustainability. 

2. Engage in person-centered care sensitive to the needs of individuals, families and communities. 

3. Demonstrate integration of knowledge, skills and professional attitudes utilizing clinical evidences to 

provide safe and holistic patient care. 

4. Display cognitive flexibility and reflective functioning when working with individuals, families and 

communities. 

5. Advocate for and engage with individuals, families and communities to ensure health equity and 

promote social justice. 

6. Exhibit creative and adaptive thinking within a changeable scientific social and technological 
environment. 

7. Demonstrate effective communication, collaboration and leadership valuing the diversity of people 

and communities 

8. Identify threats to safety and develop strategies to minimize risk of harm to individuals, families and 

communities. 

3- Learning Outcomes of the course (LOs)   

 

Domain 1: Professional and Ethical Practice 

Competency Key elements Course subject 
Subject 

objectives 

Teaching 

Methods 

Media 

used 

Assessment 

methods 

1-1. 

Competency: 

Demonstrate 

knowledge, 

understanding, 

responsibility 

and 

accountability 

of the legal 

obligations for 

ethical nursing 

practice 

 

 

• Demonstrate 

understanding 

of the 

legislative 

framework 

and the role of 

the nurse and 

its regulatory 

functions. 

• Demonstrate 

responsibility 

and 

accountability 

for care 

within the 

scope of 

professional 

and practical 

level of 

competence. 

 

Role of head 

nurse 

 

Role of 

supervisor& 

director 
 

Organizational 

structure 

 

Budget  

Define 

concepts 

Identify 

different 

categories of 

nurse 

mangers 

Differentiate 

between 

administrative 

and 

managerial 

functions of 

each 

managerial 

category 

Discuss 

principles of 

organizational 

structure  
Differentiate 

between  types 

of 

Lecture 

Discussion 

 

Practical 

laboratory 

sessions  

Data 

show 

 

Non-graded 

assignments 

Periodical 

Exams 

Practical 

exam 

Final 

Written 

exam 

Final Oral 

exam 
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Organizational 

structure.  

Identify 

budgetary 

process 

 

Domain 2: Holistic Patient-Centered Care 

 

Competency Key elements 
Course 

subject 

Subject 

objectives 

Teaching 

Methods 

Media 

used 

Assessment 

methods 

Provide 

holistic and 

evidence-

based 

nursing care 

in different 

practice 

settings. 

 

Provide 

health 

education 

based on the 

needs/ 

problems of 

the patient/ 

client within 

a nursing 

framework. 

 

Advocate the 

patient/client 

needs/problems 
within the 

Egyptian health 

care system and 

the personal 

context. 

 

Communicate 

health 

information 

and coordinate 

health 

education/ 

promotion 

activities 

effectively 

according to 

patient/client 

needs. 

Nursing care 

delivery 

system 

 

Patient 

classification 

system 

&staffing 

needs 
 

 

Define 

concepts 

List purposes 

of nursing care 

assignment 

Differentiate 

between 

different 

nursing care 

delivery 

models 

Enumerate the 

goal of 

staffing. 

List objectives 

of staffing. 

List types of 

staffing. 

Identify 

methods for 

use of 

supplementary 

staff. 

 

Lecture 

Discussion 

Practical 

laboratory 

sessions  

Data 

show 

 

Non-graded 

assignments 

Periodical 

Exams 

Practical 

exam 

Final 

Written 

exam 

Final Oral 

exam 

 

 

 

Domain 3: Managing People, Work Environment, and Quality 

Competency Key elements Course subject 
Subject 

objectives 

Teaching 

Methods 

Media 

used 

Assessment 

methods 

Demonstrate 

effective 

managerial 

and 

leadership 

skills in the 

provision of 

quality 

nursing care. 

 

Apply 

leadership 

skills to 

manage 

personnel to 

maximize 

health, 

independence 

and quality of 
life for 

Nursing care 

delivery 

system 

 

Role of 

supervisor& 

director 
 

Define 

concepts 

List purposes 

of nursing 

care 

assignment 

Differentiate 

between 

different 

Lecture 

Discussion 

Practical 

laboratory 

sessions  

Data 

show 

 

Non-graded 

assignments 

Periodical 

Exams 

Practical 

exam 

Final 

Written 

exam 
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Provide a 

safe working 

environment 

that prevents 

harm for 

patients and 

workers.  

 

Review 

health care 

outcomes in 

the light of 

quality 

indicators 

and 

benchmarks 

to achieve the 

ultimate 

goals of 

improving 

the quality of 

nursing care. 

individuals, 

families, and 

communities. 

Plan and 

implement 

change 

conducive to 

the 

improvement 

of health care 

provision. 

Organize own 

workload and 

apply time 

management 

principles for 

meeting 

responsibilities. 

Demonstrate 

controlling 

techniques for 

the work flow 

and patient 

outcomes 

through 

delegating and 

supervising 

members of the 

nursing team. 

Apply 

leadership 

skills to 

recognize and 

manage risks to 

provide safe 

care that best 

meets the needs 

and interests of 

individuals, 

families and 

communities. 

Act to protect 

patients and 

their families 

from unsafe, 

illegal, or 

unethical care 

practices in 

different work 

settings. 

Apply 

leadership 

Organizational 

structure 

 

Leadership  

 

 

Performance 

appraisal 
 

Budget 
 

Quality 

 

 

Accreditation 

nursing care 

delivery 

models 

Identify 

different 

categories of 

nurse 

mangers 

Differentiate 

between 

administrative 

and 

managerial 

functions of 

each 

managerial 

category 

 

Differentiate 

among 

different 

leadership 

styles  

Discuss 

dimensions of 

quality 

List Purposes  

and principles 

of 

performance 

appraisal 

Differentiate 

between 

Types of 

performance 

appraisal 
Differentiate 

between  types 

of 

Organizational 

structure.  

Identify 

budgetary 

process 

 

List steps of 

organizational 

accreditation 

Final Oral 

exam 
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skills, and 

decision 

making in 

improving the 

quality of 

nursing care by 

using the 

existing 

resources. 

Utilize quality 

indicators and 

benchmarks to 

evaluate the 

effect of 

improvements 

in the delivery 

of nursing care. 

Implement 

standardized 

protocols when 

providing 

nursing care 

considering 

quality 

improvement 

and patient's 

safety. 

 

Domain 4: Informatics and Technology 

 

Competency Key elements 
Course 

subject 

Subject 

objectives 

Teaching 

Methods 

Media 

used 

Assessment 

methods 

Utilize 

information 

and technology 

to underpin 

health care 

delivery, 

communicate, 

manage 

knowledge and 

support 

decision 

making for 

patient care. 

 

Utilize 

information 

and 

communication 

technologies in 

Apply 

technology and 

information 

management 

tools to support 

safe care and 
evaluate their 

impact on 

patient 

outcomes. 

Evaluate the 

impact of 

computerized 

information 

management 

on the role of 

the nurse in 

providing 

Leadership 

 

Nursing 

informatics 

 

Problem 

solving & 

decision 

making 

Define 

concepts 

List 

importance of 

nursing 

informatics. 

list roles and 

responsibilities 

involved in 

nursing 

informatics 

Differentiate 

among 

different 

leadership 

styles  

Differentiate 

between 

Lecture 

Discussion 

 

Data 

show 

 

Non-graded 

assignments 

Periodical 

Exams 

Final 

Written 

exam 

Final Oral 

exam 
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the delivery of 

patient/client 

care. 

holistic patient 

centered care. 

Retrieve, and 

manage data to 

make decisions 

using 

information 

management 

system for 

providing 

holistic patient 

care. 

Apply 

communication 

technologies 

that support 

clinical 

decision 

making, care 

coordination, 

and protection 

of patients' 

rights. 

decision- 

making styles. 

 

Discuss the 

decision 

making &  

problem 

solving  

process.  

 

Define the 

ethical 

decision 

making and 

list its 

principles.  

 

 

 

Domain 5: Inter-professional Communication 

 

Competency Key elements 
Course 

subject 

Subject 

objectives 

Teaching 

Methods 

Media 

used 

Assessment 

methods 

Collaborate 

with 

colleagues 

and members 

of the health 

care team to 

facilitate and 

coordinate 

care 

provided for 

individuals, 

families and 

communities. 

Maintain inter-

professional 

collaboration, in 

a variety of 

settings to 

maximize 

health outcomes 

for the patients, 

families and 

communities. 
Function within 

behavioral 

norms related to 

the 

interdisciplinary 

communication 

and the health 

care 

organizations. 

Use 

standardized 

communication 

approach to 

Nursing care 

delivery 

system 

 

Patient 

classification 

system 

&staffing 

needs 

 

Role of head 

nurse, 

supervisor& 

director 
 

 

Time 

management 

 

Define 

concepts 

List purposes 

of nursing care 

assignment 

Differentiate 

between 

different 

nursing care 

delivery 

models 

Enumerate the 

goal of 

staffing. 

List objectives 

of staffing. 

List types of 

staffing. 

Identify 

methods for 

use of 

Lecture 

Discussion 

Practical 

laboratory 

sessions  

Data 

show 

 

Non-graded 

assignments 

Periodical 

Exams 

Final 

Written 

exam 

Final Oral 

exam 
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transfer care 

responsibilities 

to other 

professionals to 

facilitate 

experience 

transitions 

across different 

health care 

settings. 

Utilize 

communication 

styles that 

diminish the 

risks associated 

with authority 

gradients 

among health 

care team 

members. 

Quality 

 

 

Accreditation 

supplementary 

staff. 

 

Identify 

different 

categories of 

nurse mangers 

Differentiate 

between 

administrative 

and 

managerial 

functions of 

each 

managerial 

category 

 

Discuss 

dimensions of 

quality 

Discuss 

accreditation 

standard 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4-Course Contents 

 

Week Topics NO. of credit hours 
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Lecture Practical Lecture Practical 

W1 Nursing care delivery system 
 2 30 

W2 Patient classification system 
&staffing needs 

 2 30 

W3 Problem solving & decision 
making 

 2 20 

W4 Staff development 
 2 20 

W5 Time management 
 2 20 

W6 Role of head nurse, supervisor 
and director 

 2 30 

W7 Organizational structure 
------ 2 --- 

W8 Quality ------ 
2 ---- 

W9 Accreditation -------- 
2 ------ 

W10 Budget ------ 2 ---- 

W11 Leadership ------ 
2 ---- 

W12 Performance appraisal ------ 
2 ---- 

W13 Nursing informatics ------ 
2 ---- 

Total hours  26 170 

 

 

5- Teaching and learning Methods  

Non active teaching Active learning methods 

5.1. Inter active lectures - Self learning 

-Non graded assignments 

-Home assignments 
5.2. Practical laboratory sessions 

 

6- Teaching and learning methods for the students with disabilities 

- Office hours 

- Special meetings 

- Non-graded exams 

 

 

 

 

 

 

 

7- Student Assessment Methods 
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a- Matrix alignment of assessment methods/measured LOs: 

 

Methods 

Measured Los 

Fundamental 

knowledge 

Professional 

and Ethical 

care 

Nursing  care Personal 

practice 

Practical exam      

Periodical exams     

Final Written exam     

Final Oral exam     

     

 b-Assessment Schedule 

Type of Assessment Week  

Non-graded assignments 1-4 

Periodical Exams 5-13 

Practical exam 14 

Final Written exam 13-15 

Final Oral exam 13-15 

c- Weighting of Assessment Marks 

Type of Assessment Marks Weight (%) 

Practical exam  20 10% 

Periodical exams 80 40% 

Final Written exam 80 40% 

Final Oral exam 20 10% 

Total 200 100% 
 

8-List of References 

a. Notes 

a. Course Notes "Notes on nursing administration supervised by department teaching staff”. 

b. Essential Books (Library Books) 

i. Marquis, B. L., & Huston, C. J., (2017). Leadership roles and management functions in 

nursing theory and application, 9th edition, Wolters Kluwer, China. 

ii. Srinivasan A. V., (2008). Managing a Modern Hospital, 2nd edition, SAGE Publications, 

USA 

iii. Kelly P., (2010). Essentials of Nursing Leadership & Management, 2nd addition, Delmar, 

Cengage Learning, USA. 

iv. Jones R. A. P., (2007). Nursing Leadership and Management Theories, Processes and 

Practice, 2nd  Edition. 
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• Suggested Books 

• Kotter, J. P. (2014). What leaders really do. Harvard Business Review OnPoint, Seize 

Your Leadership Moment, 52–62. 

• Parks, S. D. (2013). Leadership can be taught. Benton, MA: Harvard Business Press. 

• Hewertson, R. B. (2015). Lead like it matters, because it does. New York, NY: McGraw-

Hill Education. 

• Dearmon V. (2013). Risk Management and Legal Issues. In: Management and Leadership for 

Nurse Administrators. 6thed. New York: Jones and Bartlett . 

• Timby B. Integrating Basic Concepts: Law and Ethics. In: Fundamental Nursing Skills and 

Concepts.10th ed. Philadelphia: Wolters Kluwer Health/Lippincott Williams & Wilkins, 2012. 

• Weiss S, Tappen R. (2015). Nursing Practice and the Law. In: Essentials of Nursing Leadership 

and Management.6th ed. Philadelphia: F.A.Davis Company. 

• Fabre, J., (2005). Smart Nursing: how to create a positive work environment that empowers 

and retains nurses 

• Abah, E. O. (2017). Administrative and Management Principles, Theories and Practice 

 

c. Journals and websites 

• Google classroom link:  

• ..................... 

• …………………… 

Course Coordinator:                                               Head of Department:  

         Dr. Rady Mubarak                                               Assistant/ Prof. Sanaa Mohamed  

     

     Date: …/…../ 
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University Beni-Suef 

Faculty Nursing             

Department  Nursing Administration             

Course name  Nursing administration 

 

Matrix of course topics/LOs/Teaching methods 
 

Topics 

Course Los (Domains) 

Teaching Methods Domain 

1 

Domain 

2 

Domain 3 Domain 

4 

Domain 5 

Nursing care delivery system      Lecture  

Discussion 

Practical/laboratory 

sessions 

Patient classification system 

&staffing needs 

     Lecture  

Discussion 

Practical/laboratory 

sessions 

Staff development      Lecture  

Discussion 

Practical/laboratory 

sessions 

Role of head nurse      Lecture  

Discussion 

Practical/laboratory 

sessions 

Time management      Lecture  

Discussion 

Practical/laboratory 

sessions 

Role of supervisor& director      Lecture  

Discussion 

Practical/laboratory 

sessions 

Organizational structure      Lecture 

Discussion  

Problem solving & decision 

making 

     Lecture  

Discussion 

Practical/laboratory 

sessions 

Budget      Lecture  

Discussion  

Quality      Lecture  

Discussion  

Accreditation      Lecture  

Discussion 

Leadership      Lecture  

Discussion  

Performance appraisal      Lecture  

Discussion  

Nursing informatics      Lecture  

Discussion  

Head of Department:  

Assistant/ Prof. Sanaa Mohamed 
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Faculty of Nursing Beni-Suef University Course Specification 

 

Course Specifications 

Academic Year 2024-2025 
 

 

University Beni-Suef 

Faculty Nursing 

Department Nursing Administration 

 

1-Course Information 

Programme (s) on which the course is given: Bachelor of nursing science 

Course Name and Code No.: Basics of Nursing Administration 

Academic year/ Level: Third year/level, 1st semester 

Credit hours/week: Lecture (2) hours 

Prerequisite: 

 

Domain Competencies Key elements 

Professional and Ethical 

Practice 

1.1Demonstrate knowledge, 

understanding, 

responsibility and 

accountability of the 

legal obligations for ethical 

nursing practice. 

1.1.1. Demonstrate understanding of the 

legislative framework and the role of the 

nurse and its regulatory functions. 

1.1.4. Demonstrate responsibility and 

accountability for care within the scope 

of professional and practical level of 
competence. 

Holistic Patient-Centered 

Care 

2.1 Provide holistic and 

evidence-based nursing care 

in different practice 

settings. 

2.2 Provide health 

education based on the 

needs/ problems of the 

patient/ client within a 

nursing framework. 

2.1.4Advocate the patient/client 

needs/problems within the Egyptian 

health care system and the personal 

context. 

2.2.5 Communicate health information 

and coordinate health education/ 

promotion activities effectively 

according to patient/client needs. 

Managing People, Work 

Environment, and 

Quality 

3.1 Demonstrate effective 

managerial and leadership 

skills in the provision of 

quality nursing care. 

3.1.1 Apply leadership skills to manage 

personnel to maximize health, 

independence and quality of life for 

individuals, families, and communities. 

3.1.2 Plan and implement change 

conducive to the improvement of health 

care provision. 

3.1.3 Organize own workload and apply 

time management principles for meeting 

responsibilities. 

3.1.4 Demonstrate controlling techniques 

for the work flow and patient outcomes 
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3.2 Provide a safe working 

environment that prevents 

harm for patients and 

workers. 

 

 

 

 

3.3 Review health care 

outcomes in the light of 

quality indicators and 

benchmarks to achieve the 

ultimate goals of improving 

the quality of nursing care. 

through delegating and supervising 

members of the nursing team. 

3.2.1 Apply leadership skills to recognize 

and manage risks to provide safe care 

that best meets the needs and interests of 

individuals, families and communities. 

3.2.2 Act to protect patients and their 

families from unsafe, illegal, or unethical 

care practices in different work settings. 

3.3.1 Apply leadership skills, and 

decision making in improving the quality 

of nursing care by using the existing 

resources. 

3.3.3 Utilize quality indicators and 

benchmarks to evaluate the effect of 

improvements in the delivery of nursing 

care. 

3.3.4 Implement standardized protocols 

when providing nursing care considering 
quality improvement and patient's safety. 

Informatics and 

Technology 

4.1 Utilize information and 

technology to underpin 

health care delivery, 

communicate, manage 

knowledge and support 

decision making for patient 

care. 

4.2 Utilize information and 

communication 

technologies in the delivery 

of patient/client 

care. 

4.1.2 Apply technology and information 

management tools to support safe care 

and evaluate their impact on patient 

outcomes. 

4.1.3 Evaluate the impact of 

computerized information management 

on the role of the nurse in providing 

holistic patient centered care. 

4.2.1 Retrieve, and manage data to make 

decisions using information management 

system for providing holistic patient 

care. 

4.2.2 Apply communication technologies 

that support clinical decision making, 
care coordination, and protection of 

patients' rights. 

Inter-professional 5.1 Collaborate with 5.1.1 Maintain inter-professional 

Communication colleagues and members of 
the health care team to 

collaboration, in a variety of settings to 
maximize health outcomes for the 

 facilitate and coordinate patients, families and communities. 
 care provided for 5.1.2 Function within behavioral norms 
 individuals, families and related to the interdisciplinary 
 communities. communication  and  the  health  care 
  organizations. 
  5.1.3 Use standardized communication 
  approach to transfer care responsibilities 
  to other professionals to facilitate 
  experience transitions across different 
  health care settings. 
  5.1.4 Utilize communication styles that 
  diminish the risks associated with 
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  authority gradients among health care 

team members. 

 

2-Overall Aims of the course 

1. Embody ethical and professional disposition committed to excellence, equity and sustainability. 

2. Engage in person-centered care sensitive to the needs of individuals, families and communities. 

3. Demonstrate integration of knowledge, skills and professional attitudes utilizing clinical evidences to 

provide safe and holistic patient care. 

4. Display cognitive flexibility and reflective functioning when working with individuals, families and 

communities. 

5. Advocate for and engage with individuals, families and communities to ensure health equity and 

promote social justice. 

6. Exhibit creative and adaptive thinking within a changeable scientific social and technological 

environment. 

7. Demonstrate effective communication, collaboration and leadership valuing the diversity of people 

and communities 

8. Identify threats to safety and develop strategies to minimize risk of harm to individuals, families and 

communities. 

3- Learning Outcomes of the course (LOs) 

 

Domain 1: Professional and Ethical Practice 

Competency Key elements Course subject 
Subject 

objectives 

Teaching 

Methods 

Media 

used 

Assessment 

methods 

1-1. 

Competency: 

Demonstrate 

knowledge, 

understanding, 

responsibility 

and 

accountability 

of the legal 

obligations for 

ethical nursing 

practice 

• Demonstrate 

understanding 

of the 

legislative 

framework 

and the role of 

the nurse and 

its regulatory 

functions. 

• Demonstrate 

responsibility 

and 

accountability 

for care 

within the 

scope  of 

professional 

and practical 

level of 

competence. 

Introduction 

to nursing 

administration 

Policies and 

procedure 

Job analysis 

&Job 

description 

 

Managing 

equipment 

Define concepts 

Identify 

different 

categories of 

nursing 

at different level 

of management 

List types of 

policy. 

Differentiate 

between 

administrative 

and managerial 

functions  of 

each managerial 

category 
Differentiate 

between Job 

analysis &Job 

description 

Identify 

managing 

equipment 

Lecture 

Discussion 

Data 

show 

Mid- term 

exam 

Final 

Written 

exam 
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Domain 2: Holistic Patient-Centered Care 

 

Competency Key elements 
Course 

subject 

Subject 

objectives 

Teaching 

Methods 

Media 

used 

Assessment 

methods 

Provide 

holistic and 

evidence- 

based 

nursing care 

in different 

practice 

settings. 

Provide 

health 

education 

based on the 

needs/ 

problems of 

the  patient/ 

client within 

a nursing 

framework. 

Advocate the 

patient/client 

needs/problems 

within  the 

Egyptian health 

care system and 

the personal 

context. 

Communicate 

health 

information 

and coordinate 

health 

education/ 

promotion 

activities 

effectively 

according to 

patient/client 

needs. 

Planning 

Organizing 

Directing 

Controlling 

Organizational 

Culture 

Define concepts 

Identify different 

categories of 

nursing 

at different level 

of management 

Enumerate the 

purpose of 

planning. 

List classification 

of planning. 

List steps of 

organizing. 

Discuss element 

of organizational 

culture. 

List functions of 

organizational 

culture 

Discuss element 

of directing. 

Discuss of 

controlling 

techniques. 

Lecture 

Discussion 

Data 

show 

Mid- term 

exam 

Final Written 

exam 
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Domain 3: Managing People, Work Environment, and Quality 

Competency Key elements Course subject Subject objectives 
Teaching 

Methods 

Media 

used 

Assessmen 

t methods 

Demonstrate 

effective 

managerial 

and 

leadership 

skills in the 

provision of 

quality 

nursing care. 

Provide  a 

safe working 

environment 

that prevents 

harm for 

patients and 

workers. 

 

Review 

health care 

outcomes  in 

the light of 

quality 

indicators 

and 

benchmarks 

to achieve the 

ultimate 

goals of 

improving 

the quality of 

nursing care. 

Apply 

leadership 

skills to 

manage 

personnel  to 

maximize 

health, 

independence 

and quality of 

life for 

individuals, 

families, and 

communities. 

Plan  and 

implement 

change 

conducive  to 

the 

improvement 

of health care 

provision. 

Organize   own 

workload  and 

apply  time 

management 

principles   for 

meeting 

responsibilities. 

Demonstrate 

controlling 

techniques for 

the work flow 

and patient 

outcomes 

through 

delegating and 

supervising 

members of the 

nursing team. 

Policies and 

procedure 

Job analysis 

&Job 

description 

Organizational 

culture 

Staffing 

 

Communicatio 

n 

 

Motivation 

Delegation 

Supervision 

List types of 

policy. 

Differentiate 

between Job 

analysis &Job 

description 

Discuss element of 

organizational 

culture. 

List functions of 

organizational 

culture 
. 

Identify method of 

motivation 

Explain the process 

of communication 

Discuss delegation 

process 

Discuss staffing 

process 

Defining    of 

supervision 

Recognize nature 

of supervision 

Identify objectives 

of supervision 

Enumerate 

function   of 

supervision 

Recognize 

principles   of 

supervision 

Disscuss 

procedural  steps 

for supervision 

List types  of 

supervision 

Identify techniques 

of supervision 

Lecture 

Discussion 

Data 

show 

Mid- term 

exam 

Final 

Written 

exam 
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Domain 4: Informatics and Technology 

 

Competency Key elements 
Course 

subject 

Subject 

objectives 

Teaching 

Methods 

Media 

used 

Assessment 

methods 

Utilize 

information 

and technology 

to underpin 

health care 

delivery, 

communicate, 

manage 

knowledge and 

support 

decision 

making for 

patient care. 

Utilize 

information 

and 

communication 

technologies in 

the delivery of 

patient/client 

care. 

Apply 

technology  and 

information 

management 

tools to support 

safe care  and 

evaluate their 

impact on patient 

outcomes. 
Evaluate the 

impact of 

computerized 

information 

management on 

the role of the 

nurse  in 

 providing holistic 

patient centered 

care. 

Retrieve,  and 

manage data to 

make decisions 

using 

information 

management 

system    for 

providing 

holistic  patient 

care. 

Apply 

communication 

technologies that 

support clinical 

decision making, 

care 

coordination, 

and protection of 

patients' rights. 

Motivation Define concepts 

Identify method 

of motivation 

Explain benefits 

of motivation 

Lecture 

Discussion 

Data 

show 

Mid- term 

exam 

Final 

Written 

exam 
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Domain 5: Inter-professional Communication 

 

Competency Key elements Course subject 
Subject 

objectives 

Teaching 

Methods 

Media 

used 

Assessment 

methods 

Collaborate 

with 

colleagues 

and members 

of the health 

care team to 

facilitate and 

coordinate 

care 

provided for 

individuals, 

families and 

communities. 

Maintain inter- 

professional 

collaboration, in 

a variety  of 

settings   to 

maximize 

health outcomes 

for the patients, 

families and 

communities. 

Function within 

behavioral 

norms related to 

the 

interdisciplinary 

communication 

and the health 

care 

organizations. 

Use 

standardized 

communication 

approach to 

transfer  care 

responsibilities 

to other 

professionals to 

facilitate 

experience 

transitions 

across different 

health care 

settings. 

Utilize 

communication 

styles that 

diminish the 

risks associated 

with authority 

gradients 

among health 

care team 

members. 

Staffing 

Communication 

Motivation 

Supervision 

Define concepts 

Identify method 

of motivation 

Explain the 

process of 

communication 

Discuss 

delegation 

process 

Discuss staffing 

process 

Discuss 

supervision 

process 

Lecture 

Discussion 

Data 

show 

Mid- term 

exam 

Final 

Written 

exam 
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4-Course Contents 

 

 

Week 
Topics NO. of credit hours 

Lecture Practical Lecture Practical 

W1 
Introduction to 
nursing 
administration& 
Planning 

 

------- 

 

2 ------- 

W2 Organizing ------ 2 ------ 

W3 Staffing ------ 2 ------ 

W4 Directing ------ 2 ------ 

W5 Controlling ------ 2 ------ 

W6 
Policies and 
Procedure 

------ 
2 

------ 

W7 Organizational 
Culture 

------ 2 ------ 

W8 Assembling 
resources-material 
resources 

------ 2 ------ 

W9 Job analysis 
&Job description 

------ 2 --- 

W10 Communication ------ 2 ---- 

W11 Motivation ------ 2 ---- 

W12 Delegation ------ 2 ---- 

W13 Supervision ------ 2 ---- 

Total hours  26 ----- 
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 5- Teaching and learning Methods 
 Non active teaching Active learning methods  
 5.1. Inter active lectures Lecture 

Discussion   

6- Teaching and learning methods for the students with disabilities 

Not available 

7- Student Assessment Methods 

a- Matrix alignment of assessment methods/measured LOs: 

 

b- Assessment Schedule 

             Type of Assessment Week 

                Semester Grades(quiz)  7 

       Final Written Exam 13-15 

c- Weighting of Assessment Marks 

 

Methods 

Measured Los 

Fundamental 

knowledge 

Professional 

and Ethical 

care 

Nursing care Personal 

practice 

Semester Grades(quiz) √ √ √  

Final Written exam √  √  

     

 Type of Assessment Marks Weight (%)  
 Semester Grades(quiz) 20 20% 
 Final Written exam 80 80% 
 Total 100 100% 

8-List of References 

a. Notes 

a. Course Notes "Notes on nursing administration supervised by department teaching staff”. 

b. Essential Books (Library Books) 

i. Yoder-Wise, P. S. (2014). Leading and managing in nursing-E-Book. Elsevier Health 

Sciences. 

ii. Kelly P., (2010). Essentials of Nursing Leadership & Management, 2nd addition, Delmar, 

Cengage Learning, USA. 
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iii. Tomey, A. M. (2008). Guide to nursing management and leadership. Australian Nursing and 

Midwifery Journal, 15(11), 41. 

iv. Marquis, B. L., & Huston, C. J., (2017). Leadership roles and management functions in 

nursing theory and application, 9th edition, Wolters Kluwer, China. 

• Suggested Books 

• Abah, E. O. (2017). Administrative and Management Principles, Theories and Practice 

• Weiss S, Tappen R. (2015). Nursing Practice and the Law. In: Essentials of Nursing Leade 

and Management.6th ed. Philadelphia: F.A.Davis Company. 

• Parks, S. D. (2013). Leadership can be taught. Benton, MA: Harvard Business Press. 

• Timby B. Integrating Basic Concepts: Law and Ethics. In: Fundamental Nursing Skill 

Concepts.10th ed. Philadelphia: Wolters Kluwer Health/Lippincott Williams & Wilkins, 

c. Journals and websites 

• Google classroom link: 

• ..................... 

• …………………… 

Course Coordinator: Dr. Fatma Fouad 

 

Head of Department: Assist .Prof. Sanaa Hassan  

 

Date: …../ ....... /…… 
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University / Academy: Beni-Suef 

Faculty / Institute:     Nursing 

Program within which the course is given: Post-Graduate Nursing (Master degree) 

 

Course specifications 
 

1. Course Data 

Code:      MNA22 Course Title:   Nursing 

Administration Seminar   

 حلقة  نقاشية في
 مجال 

 التخصص

 

Level / year: Master Degree  

2nd  semester 2021-2022 

Credit / taught hours:  

Theory: 2hrs./Week. 

Clinical: None 

Specialty: Nursing Administration 

 

This course introduces major issues and trends in 

nursing management and their impact on quality 

management. 
-    

2. Overall aims of Course: 
      

3. Course Objective: Intended Learning Outcomes (ILOS) 

By the end of the course the candidate will be able to 

A1-Identify models of evidence based practice 

process. 

A2- Identify the characteristics of profession and 

professionalization 

A3- Identify the purpose of the professional Code 

of Ethics. 

A4- Identify the functions of professional 

organization. 

A5- Identify types of nursing association. 

A6-Identify different concept of nursing, 

professions professionalism and professional 

nurse 

A7- Identify different concept of nursing 

informatics. 

A8- Identify different concept of ethics and 

decision making and its process 

A9-Identify different concept Teleheath, 

telemedecine, telenursing.   

A. Knowledge and 

Understanding skills 

 

B1-Demonstrate steps of evidence based practice 

process. 

B. Intellectual Skills: 
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B2-Predict barriers of evidence based practice. 

B3- Predict barriers to professionalism in 

nursing. 

B4- Predict obstacles to nursing informatics. 

B5- Determine effect of informatics nurses on 

nursing process. 

B6- Predict barriers to ethical decision making. 

B7- Predict barriers to Teleheath, telemedecine, 

telenursing. 

B8-Discuss categories and types of nurses. 

B9-Discuss types of ethical principle. 

Use research evidence in nursing practice. 

C2- Apply ICN code of ethics by nurses 

C. Professional and Practical 

Skills 
 

D1- Explain steps of evidence based practice 

process. 

D2- Using ways of professionalism. 

D3-Use ICN codes of ethics. 

D4-Use ethical decision making principles. 

D5-Transmit Tele health culture. 

D. General and Transferable 

 

Theoretical part: 4. Course content: 

 practical Lecture Total 

hours 

(30) 

Topic 

- 1 2 • Evidence based 

practice. 

 1 2 • Nursing as 

profession. 

 1 2 • Code of ethics. 

 1 2 • Professional 

nursing organization. 

 1 2 • Professionalism. 

 1 2 • Nursing 

informatics 

 1 2 • Ethical decision 

making 

 1 2 • Tele heath, 

telemedecine, 

telenursing 

• Interactive lectures. 

• Group discussion. 

• Individual and group presentation 

• Assignment-problem solving. 

1. Teaching and learning 

Methods: 
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Not Relevant 
2. Teaching methods of students 

with special needs: 

3. Students Assessment: 

- Semester work             To assess 

Intellectual skills 

- Final written exam       To assess 

Knowledge and    understanding 

A-Students Assessment Methods: 

- Semester work through the course 

- Final written exam                      at 15th 

week  

A- Time: 

 

- Semester work                      20 % 

- ORAL EXAM                       20% 

- Final-term Examination        60 %           

 

Total                                                  100%    

Weighting for assessment 

 

4. List of References: 
 A- Course Notes: 

Oliver,N. (2018). The History of Nursing. Transition from RN to 

MSN: Principles of Professional Role Development. 

Wittmer, D. P. (2019). Ethical decision-making. In Handbook of 

administrative ethics (pp. 507-535).Routledge. 

B- Essential Books 

(Text books): 

Master K.,&Hughes C.K (2018). Informatics in Professional 

Nursing Practice .Role Development in 

C- Recommended 

Books 

WWW.Nursing Center. Com 

WWW.google.com 

ANAJ 

D- Periodicals Web 

sites, etc. 

1. Overhead projectors screen.  

2. Films& handouts. 

3. Educational platforms.   

E. Facilities required 

for teaching and 

learning: 

 

Head of department:                                Course Coordinator: 

Assist. Prof. Dr / Sanaa Hassan Mohamed 

 

http://www.nursing/
http://www.google.com/
http://www.yahoo.com/


 

University / Academy: Beni Suef 

Faculty / Institute:     Nursing 

Program within which the course is given: Master degree of 

Nursing Administration 

 

Course specifications 

 

1. Data of the Course:      

Code:          MNA222   

 

Course Title:  

        Health Economics. 

Level / year: Master degree of 

Nursing Administration 

2 nd term 

Credit / taught hours: 

2 credit hours/ week. 

 

Specialty: Nursing Administration 

 

This course provides an understanding of economic principles and 

their application to the health care industry. The course applies 

concepts, analysis and tools for discussing issues pertaining to 

health care and the delivery of health care services. Topics 

include: introduction to economics, Essential economic concepts, 

demand and supply, customer behavior, budget, Elasticity, and 

production, costs and market. 

 

 

2. Overall aims of 

Course: 

     

3.  Course Objectives: Intended Learning Outcomes (ILOS)       

The student will be expected to: - 

a1. Define Health Economics. 

a 2.Identify macroeconomics & microeconomics. 

A 3. Define scarcity. 

A 4. List importance of health economics. 

A5. Mention the definitions of terms (Demand, Supply, want 

&Equilibrium). 

A 6. Compare between Supply and demand. 

A 7.Define nursing shortage. 

A8. List factors causing nursing shortage. 

A9.discover consequences of nursing shortage. 

A 10. Define these terms (consumer, behavior, consumer 

behavior). 

A. Knowledge and 

Understanding 

skills 

 



A 11. Enumerate the principles of consumer behavior. 

A 12. List factors of macroeconomics and microeconomics. 

A 13. Define elasticity. 

A 14. Define the terms (production, costs, and markets). 

A 15.identify health insurance.   

 

b1. Differentiate between need, demand & want.  

b 2. Formulate alternatives to resolve the problem of nursing 

shortage. 

b 3. Analyze factors affecting consumer behavior. 

b 4. Hypothesize the relationship between macroeconomics and 

microeconomics. 

b 5. Differentiate between factors affecting elasticity of demand 

and elasticity of supply. 

b 6. Report the importance of production management to 

customers and society. 

b 7. Examine the causes of cost loads in health economics. 

b 8. Report Production features which indicate increasing health 

economic well-being. 

  

 

B. Intellectual 

Skills: 

 

c1. Assess needs for budget plan of a department. C. Professional and 

Practical Skills 

 

d1. Communicate in professional manner orally and in writing. 

d2. Utilize information effectively. 

d 3. Work with team effectively. 

d4. Upgrade skills in utilizing computer and internet skills. 

D. General and 

Transferable 

skills 

 

Theoretical part: 4. Course content: 

      

 
practical lecture  Total 

hours 

Topic 

 1  2 
1-introduction to 

economic of health care 

 1  2 
2-Essential Economic 

Concepts.  

 1  2 

3- Demand and supply 

"healthcare prospect". 

*effective demand 



*shortage  

 
 

1 
 2 4 customer behavior. 

 1  2 5-budget. 

 1  2 6- Elasticity. 

 1  2 
7- Production, Costs and 

Markets. 

12hrs\week 15  30 Total 

1. Lecture 

2. Role play 

3. Discussion 

4. Hypothetical situations. 

5. Teaching and 

learning 

Methods: 

 

Not applicable 

6. Teaching 

methods of 

students with 

special needs: 

 

7.  Students Assessment: 

- Final written exam 

- Oral exam 

 

A-Student 

Assessment 

Methods: 

 

 

- Oral exam                                                 at 15week 

- Final written exam                                    at 15 week 

 

A- Time: 

 

    

Oral Exam                                                      20 % 

Final written Examination                                    80%           

 

 

         Total                                                            100   %      

B-Weighting for 

assessment: 

 

 

 

8. List of References: 

- A- Course Notes: 

- Folland, S. Goodman, A.C. and stano M. 

(2012 ): Economics of Health and Health 

Care. Pearson Prentice- Hall, New Jersey.  

- McPake, B.; Normand, C. (2013): Health 

Economics in International perspective. 

Taylor Francis. 

B- Essential Books 

(Text books): 

 

• Wise, P (2016): Leading and Managing C- Recommended 



in Nursing, Mosby Year Book New 

York. 

 

Books 

WWW.Nursing Center. Com 

WWW.google.com 

https://scholar.google.com.eg/scholar? 

WWW.yahoo.com 

www.altavesta.com 

D- Periodicals Web 

sites,etc  

 

1. Data show, screen, microphone 

2. Handouts. 

E- Facilities 

required for 

teaching and 

learning: 

 

Head of department: 

Assist. Prof.Dr / Sanaa Hassan Mohamed  

 
 

http://www.nursing/
http://www.google.com/
http://www.yahoo.com/
http://www.altavesta.com/
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Course Specification 

Faculty of Nursing, Beni-Suef University 

Program(s) on which the course is given:  M. Sc. Nursing 

Major or minor element of programs:  Nursing Administration. 

Department offering the program:  Nursing Administration Dept. 

Department offering the course:  Nursing Administration Dept. 

Academic year / level:  2nd semester 

Date of specification approval:   

 

A- Basic information: 

Title: strategic management for services 

 الاستراتيجية الادارية للخدمات. 

Code: MNA224 

Credit Hours: 3 hours Lecture Length: 3 hours/week 

Practical: None  

 

B- Professional Information: 

1 - Overall Aims of Course: 

This course is aimed at equipping the master student with the essential 

knowledge, skills and attitude toward strategic management and strategic 

planning for healthcare organizations. 

2 - Intended Learning Outcomes of Course (ILOs): 

A- Knowledge and 

Understanding 

A1- Trace the evolution of strategic management. 

A2- differentiates between strategic management, 

strategic thinking, strategic planning, and strategic 

momentum. 
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A3- Discuss the significance of external analysis for 

health care organizations. 

A4- Explain the importance of a service area structure 

analysis for a health care organization. 

A5- Describe how competitively relevant strengths and 

weaknesses can be used as the basis for developing 

strategic plans. 

A6- Describe the roles of and relationships among 

mission, vision, values, and strategic goals. 

A7- Discuss the steps and logic of strategy 

development. 

A8- Discuss the methods for the evaluation of adaptive 

strategic alternatives for a health care organization. 

A9- Discuss the service delivery strategies. 

A10- Explain why the value-adding support strategies 

are important elements in the implementation of 

strategy. 

A11- Discuss how strategies are translated into action 

plans. 

B-Intellectual Skills B1- Articulate the necessity for both the analytic and 

emergent models of strategic management. 

B2- Identify major general environment, health care 

system, and service area trends affecting health care 

organizations. 

B3- Develop critical factors for success for a product or 

service in a service area. 

B4- Determine the competitive relevance of each 

organizational strength and weakness. 

B5- Demonstrate how strategies may be used in 

combination to accomplish the organization’s goals. 

B6- Provide the rationale as well as advantages and 

disadvantages for strategic alternatives. 

B7- Link the results of internal analysis and the 

development of service delivery implementation 

strategies. 

B8- Align the value-adding support strategies to ensure 

they point the organization toward achieving its 
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mission, vision, and goals. 

B9- Suggest some effective ways to overcome barriers 

to the implementation of strategies. 

C- Professional and 

Practical Skills 

C1- Describe the various leadership roles of strategic 

managers. 

C2- Suggest several questions to initiate strategic 

thinking that focus on identifying and responding to 

external change. 

C3- Validate strategic assumptions to reinitiate strategic 

thinking concerning the 

Service area and competitors. 

C4- Articulate the rationale of using the organizational 

value chain to conduct internal analysis. 

C5- Map strategic decisions showing how they are 

linked. 

C6- Demonstrate how competitive advantage may be 

created inside the organization through implementation 

of the service delivery strategies. 

C7- Link the results of internal analysis of the support 

activities to the implementation of value-adding 

support strategies. 

C8- Explain the need for contingency planning in health 

care organizations. 

C9- Relate the map and compass metaphor to strategic 

thinking, strategic planning, and managing the strategic 

momentum. 

D-General and 

Transferable Skills 

D1-valuing strategic management in achieving 

organizational success. 

D2-play an active role as a change agent. 

D3-advocate for innovation, creativity and change. 

D4-participating in formulation of healthcare policies 

that affect the future of nursing profession. 
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3-Contents: 

1  The Nature Of Strategic Management. 

2  External Analysis. 

3  Service Area Competitor Analysis. 

4  Internal Analysis and Competitive Advantage. 

5  Directional Strategies. 

6  Identifying Strategic Alternatives. 

7  Evaluation Of Alternatives And Strategic Choice. 

8  Value Adding Service Delivery Strategies. 

9  Value Adding Support Strategies. 

10  Communicating Strategies And Developing Action Plans 

11   

12   

13   

 

4- Teaching and learning methods: 

4.1- Lectures using black and board and Data show. 

4.2- Brain storming. 

4.3- Group discussions. 

4.4- Assignment. 

4.5- Case study 

5-student assessment methods: 

5.1- Quiz to assess Knowledge 

5.2- Observation to assess Attitude and practice 

5.3-Practical test to assess Skills 

5.4- Oral test to assess Knowledge and attitude 

5.5- Written test to assess Knowledge 
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Weighing of assessments: 

Mid-Term Examination 0 % 

Final-Term Examination 60 % (90 marks) 

Oral Examination 20 % (30 marks) 

Practical Examination 0 % 

Semester work 20 % (30 marks) 

_____________________________ 

Total 100% (150 marks) and minimum score (90 marks). 

Exam hours: 3 hours 

6- List of references: 

6.1- course notes: Hand out prepared by nursing administration staff. 

6.2- Essential Books (Text Books): 

➢ Ginter, P., Duncan, W., & Swayne, L. (2018). Strategic management of 

healthcare organization, 8th ed, John Wiley & Sons, Inc., Hoboken, New 

Jersey.  

➢ Hill, C. & Jones, G. (2012). Essentials of strategic management, 3rd ed, 

South-Western, Cengage Learning. 

Recommended books: 

➢ Marquis L.B, &Huston J.C,(2009) leadership roles and management 

function in nursing ,theory and application, (sixth edition), 

lippincotts,William and walters. 

6.4- Periodicals, Web Sites, …etc 

 



 
 

Page 6 of 6 
 

7- Facilities Required for Teaching and Learning: 

Data show, Flip chart, Black Board. 

Course Coordinator: 

Head of Department: 

Date: 
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University / Academy: Beni-Suef 

Faculty / Institute:     Nursing 

Program within which the course is given: Post-Graduate Nursing 

 

Course specifications 
 

1. Course Data 

Code: ----- Course Title: Quality 

management in nursing 

education  

Level / year: Master degree 

of Nursing Administration 2nd 

Term 
 

Credit / taught hours:  

Theory:   3 hrs./Week. 

Clinical: None 

Specialty: Nursing Administration 

 

By the end of the course, post graduate student 

will acquire knowledge, professional and general 

skills that related to quality management in 

nursing education. Student will learn basic quality 

tools to improve organization' s processes and 

operational efficiency and will be taught how to 

apply lean tools in environment. 

2. Overall aims of Course: 
      

3. Course Objective: Intended Learning Outcomes (ILOS) 

a.1-Define total quality concepts. 

a.2- Recall the evolution of total quality 

management. 

a.3-Identify total quality management gurus. 

a.4-Identify total quality management models. 

a.5-Mention quality /environmental system 

standards. 

a.6- Explain cycle of quality improvement. 

a.7- Identify benchmarking. 

a.8- State quality measurement tools and 

techniques. 

a.9- List performance improvement tools. 

a.10- Define auditing. 

a.11 Explain process of accreditation. 

a.12 Identify standard ,criteria and indicator 

 

A. Knowledge and 

Understanding skills 

 

b1. Understand the concepts of total quality 

management. 

B. Intellectual Skills: 
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b.2-Demonstrate principles of quality 

improvement . 

b.3- Explain quality teams and team work process. 

b.4-Discuss benchmarking, quality system and 

auditing. 

b.5Explain supply chain management. 

b.6- Describe performance improvement tools and 

techniques 

b.7- Explain relationship of accreditation with 

quality. 

b. 8- Explain relationship between quality 

improvement &risk management 

c.1-Describe quality tools for each health 

problem. 

c2- Apply six sigma to improve quality in health 

care. 

c3- Implement TQP 

c4-Describe PDCA cycle 

c5-Apply six sigma in health care institution 

c6-Explain the three aspect of quality health care. 

c7- Differentiate between standard criteria and 

indicator. 

c8-Use several instrument to measure quality of 

care standards. 

C. Professional and Practical 

Skills 
 

d1. Use administrative knowledge in handling 

different life situations.  

d2. Utilize information confidentially. 

d3. Apply time management principles 

effectively. 

D. General and Transferable 

 

Theoretical part: 4. Course content: 

 practical lecture Total 

hours 

(45) 

Topic 

 - 1 3 4.1- Total quality 

management (TQM) 

concepts. 

 - 1 3 4.2-Evolution of 

quality management 

and paradigms. 

- 1 3 4.3- TQM models. 
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 1 3 4.4-Quality 

measurement tools 

and techniques. 

-  

1 

3 4.5- Dimensions of 

quality performance 

- 1 3 4.6- Performance 

improvement tools. 

- 1 3 4.7- Quality teams 

and teamwork 

processes. 

  3 4.8- Benchmarking. 

- 1 3 4.9-Application of the 

most suitable CQI 

tools in the clinical 

area. 

- 1 3 4.10-Quality systems 

and auditing. 

- 1 3 4.11- Supply chain 

management 

 - 1 3 4.12-Relationship 

between quality 

improvement &risk 

management 

- 1 3 4.13- Improvement 

cycle 

- 1 3 4.14- Accreditation 

- 1 3 4.15- standard 

,criteria and 

indicator 

----- 15 45 Total 

1. Lectures. 

2. Discussion. 

5. Teaching and learning Methods: 

6.1- Cooperative teaching in addition to the 

scheduled methods. 

6. Teaching methods of students 

with special needs: 

7. Students Assessment: 

- Midterm exam             To assess 

Intellectual skills 

- Final written and oral exam       To assess 

Knowledge and    understanding 

A-Students Assessment Methods: 

- Midterm exam                            at  7th  

Week  

- Final written exam                      at 15th 

week 

A- Time: 
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- Midterm exam                      10% 

- Term Paper                           20 % 

- Oral exam                             30 % 

- Final-term Examination        90 %           

 

Total                                     150      %    

B- Weighting 

for 

assessment 

 

8. List of References: 
 A- Course Notes: 

• Holley, R. P. (2020): An Excellent Library Science 

Management Textbook: A Review of Management Basics for 

Information Professionals by G. Edwards Evans and Stacey 

Greenwell. Journal of Library Administration. 

• - Evans, J.R., (2019):Quality and Performance Excellence: 

Management, Organization and Strategy, Thomson South-

Western.  

• MacKian, S., & Simons, J. (Eds.). (2021): Leading, managing, 

caring: Dimensions of quality performanceunderstanding leadership 

and management in health and social care. Routledge. 

•  

B- Essential Books 

(Text books): 

• Huber, D. (2021): Leadership and nursing care management, 

Seventh Edition.  

C- Recommended 

Books 

- Journal of nursing administration. 

- Journal of educational research. 

- Journal of nursing management. 

- www.nursingcenter.com 

- WWW.google.com 

-WWW.yahoo.com 

-www.altavesta.com 
 

D- Periodicals Web 

sites, etc. 

1. Over head projectors, screen,  

2. Films& handouts 

3. Different documentation formats 

4. Educational platforms   

E. Facilities 

required for 

teaching and 

learning: 

 

Head of department:  

Assist. Prof. Dr / Sanaa Hassan Mohamed 

Teacher of the course:  

 

http://www.nursingcenter.com/
http://www.google.com/
http://www.yahoo.com/
http://www.altavesta.com/
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University / Academy: Beni-Suef 

Faculty / Institute:    Faculty of Nursing 

Program within which the course is given: Master specialty in Nursing 

Administration 
 

Course specifications 
 

1. Course Data 

Code:             MNA231 Course Title: Nursing 

administration (2) 

Level / year: Master specialty 

in Nursing Administration 

3rd  semester 2021-2022 

Credit / taught hours:  

Theory:   3 hrs. /Week. 

Clinical: None 

Specialty: Nursing Administration 

 

This course designed to assist the post graduate 

students to develop management skills, how to 

resolve conflict, and how to manage a unit. The 

curriculum will be utilizes to integrate principles 

of nursing administration including: planning, 

organizing, directing, controlling, evaluating, 

reporting and recording, communication.  

2. Overall aims of Course: 
      

3. Course Objective: Intended Learning Outcomes (ILOS) 

a1- identify the elements of management process 

a2 - State conflict management. 

a3 -List causes of conflict between nurses and 

doctors. 

a4 - Explain job description content 

a5- Describe component of staff development. 

a6 - Explain types of employment procedure. 

a7-Identify needs for change. 

a8- Illustrate tools of supervision. 

a9- List behaviors for performance appraisal. 

a10- State principle of time management. 

A. Knowledge and Understanding 

skills 

 

 b 1-Analyze the link between performance 

appraisal and quality improvement. 

b 2- summarize method of supervision 

b3- Illustrate the impact of good nurse –physician 

communication. 

b4- Explain techniques of time management. 

b5- compare between types of change . 

B. Intellectual Skills: 
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b6-Explain techniques of communication skills. 

b7- Demonstrate element of management 

process. 

c1- Apply each element of management process 

by head nurse. 

c2- Construct job description for each category of 

nursing personnel . 

c3- Formulate time planning for nursing 

personnel . 

c4- Apply principle of motivation. 

C5- orient new employee in using job 

description. 

C6- Demonstrate good nurse doctor 

communication. 

C7- Utilize the best form of per- appraisal in 

evaluating subordinates. 

C8- Demonstrate supervisor's role. 

C. Professional and Practical Skills 
 

d1- Communicates effectively with health care 

team in the hospitals. 

d2- Use communication technique and creative 

thinking. 

d3- Demonstrates appropriate professional 

attitude and behavior in different health 

settings. 

d4- Present Patients' data in an organized and 

informative manner. 

D. General and Transferable 

 

Theoretical part: 4. Course content: 

 practical lecture Total 

hours 

(45) 

Topic 

- 1 3 Management 

process 

- 1 3 Conflict 

Management  

- 1 

 

3 Job description 

- 2 3 Staff development 

- 1 3 Employee 

procedure 

- 1 3 Change 
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 1 3 Budget  

 1 3 Supervision 

tools 

- 1 3 behaviors for 

performance 

appraisal 

- 1 3 Time 

management. 

- 1 3 Motivation 

- 1 3 Communication 

- 1 3 Cost Containment 

- 1 3 Planning 

hierarchy  

 1 3 Strategic planning 

----- 15 45 Total 

1. Lectures. 

2. Discussion. 

5. Teaching and learning Methods: 

6.1- Cooperative teaching in addition to the 

scheduled methods. 

6. Teaching methods of students with 

special needs: 

7. Students Assessment: 

- Semester activity        to assess Intellectual 

skills 

- Oral Exam                  to assess Knowledge 

and    understanding 

- Final written exam       to assess 

Knowledge and    understanding 

A-Students Assessment Methods: 

- Semester activity                during semester 

- Oral Exam                 at the end of semester  

- Final written exam                   at 15th week  

A- Time: 

 

- Semester activity                       40 % 

- Oral Exam                                20% 

- Final-term Examination        90 %           

 

Total                                     150      %    

B- Weighting 

for 

assessment 

 

8. List of References: 
 A- Course Notes: 

- Effective leadership and management 

- Leadership roles and management functions in nursing 

- Fundamentals of management.  

B- Essential Books 

(Text books): 

 C- Recommended 

Books 

WWW.Nursing Center. Com 
D- Periodicals Web 

http://www.nursing/
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WWW.google.com 

WWW.yahoo.com 

www.altavesta.com 
 

sites, etc. 

1. Overhead projectors, screen,  

2. Films& handouts 

3. Different documentation formats 

4. Educational platforms   

E. Facilities 

required for 

teaching and 

learning: 

 

Head of department:  

Assist. Prof. Dr / Sanaa Hassan Mohamed  

Course Coordinator:  

 

 

http://www.google.com/
http://www.yahoo.com/
http://www.altavesta.com/
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University / Academy: Beni Suef 

Faculty / Institute:     Nursing 

Program within which the course is given: Master specialty in nursing 

administration  

 

Course specifications 

  

 

1. Data of the course:               

  Code:        MNA233 

  

Course Title:   نظم

    الخدمات الصحيه

Heath care 

delivery systems 

Level / year: Master 

specialty  

3rd  semester  

  

Credit / taught hours : 

Theory: 2 hours 

Clinical : --- 

Specialty : Master Specialty in Nursing 

Administration 

 

 This course provides overviews of different healthcare 

delivery system in community and healthy programs in 

addition to apply strategic planning and management of 

health care organizations.          

2. Overall Aim 

of Course: 

 

 

          

  Course  objectives :  Intended Learning Outcomes (ILOS)   

A1- Identify the healthcare delivery system in Egypt. 

A2-Determine multi provider systems in health care 

organization. 

A3-Explain legislation and regulation related to nursing 

facilities. 

A4-Identify Strategic planning for health care provider 

organization 

A5- Define Strategic management of stakeholder 

relationship. 

A6-Aware of different approaches of marketing system. 

A7-Identify marketing mission and objectives. 

A8-Defines Human resource management. 

A9-Recognize History of hospitals. 

A10-list services provided by hospitals. 

A11-Identify different area of responsibilities of health 

care process. 

A12-Defined managed health care. 

A. Knowledge 

and 

understanding 

skills 
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A13-Identify challenges for nurses in managing nursing 

services. 

B1- Analyze Critically the difference between the 

healthcare delivery system in USA and the other in 

Egypt. 

B2- Select suitable system for providing care. 

B3-Evaluates outcomes of stakeholder management 

strategies. 

B4-Differentiate between customer behaviors 

B5-Create solving of the problem facing the health care 

system. 

B. Intellectual : 

 

C1- Discuss strategies for stakeholder relationships. 

C2-Clarify different responsibilities of staff nurses in 

nursing service management. 

C3-Demonestrate quality management process in health 

care delivery system. 

C. Professional 

 

D1-Predicts future direction of human resources 

management. 

D2-Manage changes in hospitals. 

D3- Critique role of planning director and department. 

D4-Use human resources effectively in management 

process. 

D5-Aware of different approach of marketing system. 

D. General and 

Transferable 

 

Theoretical part: 4. Course 

content: 

 

practice Lecture Total 

Hours 

30  

Topic  

 

 

 1 2 4.1- National health care :a 

comparison between united 

states and Canada 

 1 2 4.2- Multi provider systems 

 

   4.3- Governance and 

management: legislation and 

regulation. 
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 1 2 4.4- Strategic planning for 

health care provider 

organization. 

 1 2 4.5- Strategic management of 

stakeholder relationship. 

 

   4.6- Marketing health care 

system 

 1 2 4.7- Human resource 

management. History of 

hospitals. 

 1 2 4.8- Hospital organization 

and management. 

 1 2 4.9- Patient access services 

(admitting): into, and 

through, out of health care 

process. 

 1 2  4.10- Managed health care. 

 

 1 2 4.11- Management of 

nursing services. 

 

   Total  

1- Lectures and notes. 

2- Discussion groups. 

3- Reading and library assignments. 

4 - Written and oral presentations. 

5. Teaching and 

learning 

Methods : 

 

Not applicable 

6. Teaching 

methods of 

disable 

students: 

 

7. Student Assessment Methods: 

 



 ( 12)نموذج رقم 

▪ Final written exam 

▪ Oral exam 

▪ Clinical practice  

A- Methods used for 

assessment: 

 

▪ Final written exam:    end of 

semester 

▪ Oral exam:   end of semester 

▪ Clinical practice: during semester 

B-Time : 

 

▪  Final written exam        90 % 

▪ Oral exam                       30% 

▪ Clinical practice             30% 

C- Weighting for assessment: 

 

 

B- List of  References: 

------------------------ A- Course Notes : 

 

Ginter, P. M., Duncan, W. J., & 

Swayne, L. E. (2018). The strategic 

management of health care 

organizations. John Wiley & Sons. 

Brownson, R. C., Colditz, G. A., & 

Proctor, E. K. (Eds.). (2018). 

Dissemination and implementation 

research in health: translating science 

to practice. Oxford University Press. 

Noe, R. A., Hollenbeck, J. R., 

Gerhart, B., & Wright, P. M. (2017). 

Human resource management: Gaining 

a competitive advantage. New York, 

NY: McGraw-Hill Education. 

B- Essential Books (Text books): 

 

Frank, R. G., Glazer, J., & McGuire, 

T. G. (2020). Measuring adverse 

selection in managed health care. In 

Models of Health Plan Payment and 

Quality Reporting (pp. 29-57). 

Meesala, A., & Paul, J. (2020). Service 

quality, consumer satisfaction and 

loyalty in hospitals: Thinking for the 

future. Journal of Retailing and 

Consumer Services, 40, 261-269. 

Gilligan, C., & Lowe, R. (2018). 

C- Recommended Books: 
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Marketing and healthcare 

organizations. CRC Press. 

Sharma, A. (2018). Patient-centric 

care in the US-A 

Journal of Advanced Nursing web site  D- Periodicals Web sites, …etc  

 

 E- Facilities required for teaching 

and learning: 

 

 

 

Head of department:                                                                      Course Coordinator: 

Assist. Prof. Dr / Sanaa Hassan Mohamed  
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University / Academy: Beni Suef 

Faculty / Institute:     Nursing 

Program within which the course is given: Master degree of 

Nursing Administration  

 

Course specifications 

 

1. Data of the Course:      

Code:              MNAP231 

 

Course Title:  

        Clinical of Nursing 

Administration.2  

Level / year: Master degree of 

Nursing Administration 

(specialty)  2nd  term 

Credit / taught hours: 

6 credit hours/ week. 

 

Specialty: Nursing Administration 

 

This course designed to assist the post graduate students to 

develop a broad understanding and application of the concepts, 

trends, issues and skills that are related to nursing administration. 

Further, it would provide an opportunity to the students to 

develop strategic plan for a nursing unit design staff development 

program for nursing staff, and to prepare a time log for a head 

nurse. 

2. Overall aims of 

Course: 

     

3.  Course Objectives: Intended Learning Outcomes (ILOS)       

By the end of the course, the participant will be able to: 

A 1. Define planning. 

A 2. Enumerate purpose of planning. 

A 3. Recognize different approaches of planning. 

A 4. Determine the nature of planning. 

A 5. List principles of planning. 

A 6. Explain steps of planning. 

A 7. Define strategic planning. 

A8.Enumerate importance of strategic planning. 

A. Knowledge and 

Understanding 

skills 
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A 9. Describe components strategic planning team. 

 A 10. Define staff development.  

A11. Describe Components of staff development. 

A 12. Define time management. 

A 13. Explain time management techniques. 

A 14. List tools of time management. 

B1. Analyze phases of strategic planning phases. 

B2. Differentiate between centralized and decentralized 

arrangement of the staff development. 

B 3. Analyze phases of staff development. 

B4. Formulate general objective for staff development program 

for nursing staff. 

B5. Formulate specific objectives for staff development program 

for nursing staff. 

B6. Differentiate internal and external sources of time wasting. 

B7. Develop job description for different nursing positions 

B. Intellectual 

Skills: 

 

C1. Prepare strategic planning for a nursing unit. 

C2 .Show planning hierarchy for management levels. 

C3. Differentiate between strategic, intermediate and operational 

planning. 

C 4. Develop SWOT analysis for a nursing unit. 

C5. Report the role of strategic planner. 

C6. Design staff development program for nursing staff. 

C7. Assess learning needs of staff development program for 

nursing staff. 

C8. Prepare time log for head nurse. 

C9. Apply problem solving process 

C10. Design performance Appraisal forms. 

C11. Apply each element of management process by head nurse. 

C12. Construct job description for each category of nursing 

C. Professional and 

Practical Skills 
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personnel. 

C13.  Formulate time planning for nursing personnel. 

C14.  Apply principle of motivation. 

C15.  Orient new employee in using job description. 

C16. Demonstrate good nurse doctor communication. 

C17 Utilize the best form of per- appraisal in evaluating 

subordinates. 

C18. Demonstrate supervisor's role. 

d1- Communicates effectively with 

Health care team in the hospitals. 

d 2- Use communication technique and creative thinking. 

d 3- Demonstrates appropriate professional attitude and behavior 

in different health settings. 

d 4- Present data in an organized and informative manner. 

D. General and 

Transferable 

skills 

 

Theoretical part: 4. Course content: 

      

 
Practical 

hours 

hours lecture Topic 

 6 hrs 2 
Planning & strategic 

planning 

18hrs   
Strategic plan for nursing 

department 

 
 

6hrs 
2 Staff development 

18hrs   Staff development for 

nursing staff. 

 6 hrs 2 Time management 

18hrs   
Time log for a head nurse. 

54 hrs 18 hrs 6 Total 

1. Lecture 

2. Role play 

3. Discussion 

4. Hypothetical situations. 

5. Teaching and 

learning 

Methods: 

 

Not applicable 

6. Teaching 

methods of 

students with 

special needs: 
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7.  Students Assessment: 

- Semester work 

- Finial clinical exam 

 

A-Student 

Assessment 

Methods: 

 

-  Semester work                                        at 1-13 week 

                                                                              

- Final clinical exam                                   at  15 week                                     

                         

 

A- Time: 

 

   Semester work                                            40 % 

Final written Examination                                      60 %           

 

 

         Total                                                            100   %      

B-Weighting for 

assessment: 

 

 

 

8. List of References: 

- A- Course Notes: 

• Roussl. L,(2013), Management 

and leadership for nurse 

administrator, sixth 

edition.pp:342-380, Jones and 

Bartlett Learning. 

• Kelly.P,()2012); nursing 

Leadership and management , 

third Edition,pp:250-255, Delmar 

Cenage Learning. 
 

B- Essential Books 

(Text books): 

 

• Wise, P (2016): Leading and Managing 

in Nursing, Mosby Year Book New 

York. 

 

C- Recommended 

Books 

WWW.Nursing Center. Com 

WWW.google.com 

https://scholar.google.com.eg/scholar? 

WWW.yahoo.com 

www.altavesta.com 

D- Periodicals Web 

sites,etc  

 

1. Data show, screen, microphone 

2. handouts 

E- Facilities 

required for 

http://www.nursing/
http://www.google.com/
http://www.yahoo.com/
http://www.altavesta.com/
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3. Different documentation formats teaching and 

learning: 

 

Head of department:                                               Course Coordinator:  

Assist. Prof.Dr / Sanaa Hassan Mohamed  
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University / Academy: Beni-Suef 

Faculty / Institute:     Nursing 

Program within which the course is given: Post-Graduate Nursing (Master degree) 

 

Course specifications 
 

1. Course Data 

Code: MNA232 Course Title: Infection 

control in health care 

facility 

Level / year:  3rd  semester 

2021-2022 

Credit / taught hours:  

Theory:   2 hrs./Week. 

Clinical: None 

Specialty: Nursing Administration 

 

By the end of the course students will use infection 

control guidelines throughout working days.  
 

2. Overall aims of Course: 
      

3. Course Objective: Intended Learning Outcomes (ILOS) 

a1. Enumerate causes and control measures of 

specific infectious diseases including during 

pandemics 

a2. Illustrate the teaching and learning principles 

necessary for developing an educational 

program related to infection control and 

integrate this into practice. 

a3. State types of infectious diseases 

a4. Identify isolation methods. 

a5. List methods of environmental cleaning 

A. Knowledge and 

Understanding skills 

 

b1. Discuss the principles used in cleaning, 

disinfection and sterilization in a health care 

facility 

b2. Explain the causes of nosocomial infection and 

strategies used to contain them 

b3. Discuss the influence of the physical 

environment on the implementation of infection 

control measures 

b4. Discuss nosocomial infection 

B. Intellectual Skills: 

 

c1. Formulate a plan to implement infection control 

principles influencing general patient care 

practices. 

C. Professional and 

Practical Skills 
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c2. Apply infection control standards in different 

units and departments 

c3. Use personal protective equipment 

c4. Demonstrate hand hygiene according to infection 

control standards 

d1. Design an effective infection control program for 

their health care facility that is based on current 

evidence based practice 

d2. Utilize preventive strategies in pandemic areas 

d3. Integrate technology advancement with 

infection control 

D. General and 

Transferable 

 

Theoretical part: 4. Course content: 

 practical Lecture Total 

hours 

(30) 

Topic 

- 1 2 4.1 Introduction to 

infection control 

 1 2 4.2  Types of 

infectious 

diseases 

 1 2 4.3 Personal 

protective 

equipment 

 1 2 4.4 Hand hygiene 

 1 2 4.5 Environmental 

cleaning 

 1 2 4.6 Isolation methods 

 1 2 4.7 Infection control 

standards in 

critical care units 

 1 2 4.8 Infection control 

standards in 

outpatient clinics 

 1 2 4.9 Infection control 

standards in 
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inpatient 

departments 

 1 2 4.10 Infection 

control standards 

in operating room 

 1 2 4.11 Infection 

control standards 

in the radiology 

department 

 1 2 4.12 Infection 

control measures 

of specific 

infectious 

diseases 

- 1 2 4.13 Prevention of 

nosocomial 

infection. 

- 

1 2 4.14 Preventive 

strategies in 

pandemic areas 

- 1 2 4.15 Infection 

control and 

technology 

----- 15 30 Total 

1. Lectures. 

2. Discussion. 

1. Teaching and learning 

Methods: 

6.1- Cooperative teaching in addition to the 

scheduled methods. 

2. Teaching methods of 

students with special needs: 

3. Students Assessment: 

- Midterm exam             To assess Intellectual 

skills 

- Final written exam       To assess Knowledge 

and    understanding 

A-Students Assessment 

Methods: 

- Midterm exam                            at  7th  Week  

- Final written exam                      at 15th week  

A- Time: 

 

- Midterm exam                      20 % 

- Final-term Examination        80 %           

 

Weighting for assessment 
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Total                                     100      %    
 

4. List of References: 
 A- Course Notes: 

• Kennamer, M. (2020): Basic Infection Control for Health Care 

Professionals. Cengage Learning. 

• Fong, I. W. (2020): Current Trends and Concerns in Infectious 

Diseases. Springer. 

• Murray, P. R., Rosenthal, K. S., & Pfaller, M. A. 

(2020): Medical Microbiology E-Book. Elsevier Health 

Sciences. 

B- Essential Books 

(Text books): 

• Davis, M., & Lohm, D. (2020): Pandemics, publics, and 

narrative. Oxford University Press. 

C- Recommended 

Books 

WWW.Nursing Center. Com 

WWW.google.com 

WWW.yahoo.com 

www.altavesta.com 
 

D- Periodicals Web 

sites, etc. 

1. Over head projectors, screen,  

2. Films& handouts 

3. Different documentation formats 

4. Educational platforms   

E. Facilities 

required for 

teaching and 

learning: 

 

Head of Department:                                                               Course Coordinator  

Asset.Prof. Dr/ Sanaa Hassan Mohamed 

http://www.nursing/
http://www.google.com/
http://www.yahoo.com/
http://www.altavesta.com/
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University / Academy: Beni Suef 

Faculty / Institute:     Nursing 

Program within which the course is given: Master degree of 

Nursing Administration 

 

Course specifications 

 

1. Data of the Course:      

Code:          MNAP221  

 

Course Title:  

        Clinical of basics of 

Nursing 

Administration.  عملى اسس

 اداره  

Level / year: Master degree of 

Nursing Administration 

(specialty)  2nd  term 

Credit / taught hours: 

2 credit hours/ week. 

 

Specialty: Nursing Administration 

 

- This course designed to assist the post graduate students 

to develop a broad understanding of the concepts, trends, 

issues and skills that are related to nursing administration. 

Further, it would provide an opportunity to the students to 

develop strategic plan for a nursing unit design staff 

development program for nursing staff, and to prepare a 

time log for a head nurse  

 

 

2. Overall aims of 

Course: 

     

3.  Course Objectives: Intended Learning Outcomes (ILOS)       

By the end of the course, the student will be able to: 

A 1. Define planning. 

A 2. Enumerate purpose of planning. 

A 3. Recognize different approaches of planning. 

A 4. Determine the nature of planning. 

A. Knowledge and 

Understanding 

skills 

 



2 
 

A 5. List principles of planning. 

A 6. Explain steps of planning. 

A 7. Define strategic planning. 

A8.Enumerate importance of strategic planning. 

A 9. Describe components strategic planning team. 

 A 10. Define staff development.  

A11. Describe Components of staff development. 

A 12. Define time management. 

A 13. Explain time management techniques. 

A 14. List tools of time management. 

B1. Analyze phases of strategic planning phases. 

B2. Differentiate between centralized and decentralized 

arrangement of the staff development. 

B 3. Analyze phases of staff development. 

B4. Formulate general objective for staff development program 

for nursing staff. 

B5. Formulate specific objectives for staff development program 

for nursing staff. 

B6. Hypothesize internal and external sources of time wasting. 

  

 

B. Intellectual 

Skills: 

 

C1. Prepare strategic planning for a nursing unit. 

C2 .show planning hierarchy for management levels. 

C3. Differentiate between strategic, intermediate and operational 

planning. 

C 4. Develop swot analysis for a nursing unit. 

C5. Report the role of strategic planner. 

C6. Design staff development program for nursing staff. 

C7. Assess learning needs of staff development program for 

C. Professional and 

Practical Skills 

 



3 
 

nursing staff. 

C8. Prepare time log for head nurse. 

d1- Communicates effectively with 

Health care team in the hospitals. 

d 2- Use communication technique and creative thinking. 

d 3- Demonstrates appropriate professional attitude and behavior 

in different health settings. 

d 4- Present data in an organized and informative manner. 

D. General and 

Transferable 

skills 

 

Theoretical part: 4. Course content: 

      

 

Practical 

hours 

hours lecture Topic 

 6 hrs 2 
Planning & strategic 

planning 

18hrs   
Strategic plan for nursing 

department 

 
 

6hrs 
2 Staff development 

18hrs   Staff development for 

nursing staff. 

 6 hrs 2 Time management 

18hrs   
Time log for a head nurse. 

54 hrs 18 hrs 6 Total 

1. Lecture 

2. Role play 

3. Discussion 

4. Hypothetical situations. 

5. Teaching and 

learning 

Methods: 

 

Not applicable 

6. Teaching 

methods of 

students with 

special needs: 

 

7.  Students Assessment: 

- Semester work 

- Finial clinical exam 

 

A-Student 

Assessment 

Methods: 

 

-  Semester work                                        at 1-13 week 

                                                                              

A- Time: 
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- Final clinical exam                                   at  15 week                                     

                         

 

   Semester work                                            40 % 

Final written Examination                                      60 %           

 

 

         Total                                                            100   %      

B-Weighting for 

assessment: 

 

 

 

8. List of References: 

- A- Course Notes: 

• Roussl. L,(2013), Management 

and leadership for nurse 

administrator, sixth 

edition.pp:342-380, Jones and 

Bartlett Learning. 

• Kelly.P,()2012); nursing 

Leadership and management , 

third Edition,pp:250-255, Delmar 

Cenage Learning. 
 

B- Essential Books 

(Text books): 

 

• Wise, P (2016): Leading and Managing 

in Nursing, Mosby Year Book New 

York. 

 

C- Recommended 

Books 

WWW.Nursing Center. Com 

WWW.google.com 

https://scholar.google.com.eg/scholar? 

WWW.yahoo.com 

www.altavesta.com 

D- Periodicals Web 

sites,etc  

 

1. Data show, screen, microphone 

2. handouts 

3. Different documentation formats 

E- Facilities 

required for 

teaching and 

learning: 

 

Head of department: 

Assist. Prof.Dr / Sanaa Hassan Mohamed  

http://www.nursing/
http://www.google.com/
http://www.yahoo.com/
http://www.altavesta.com/


 

 

 الاسم  البريد الالكتروني

sanaa.elmalah@nursing.bsu.edu.eg أ.د./سناء حسن محمد الملاح 

Naglaa011122@nursing.bsu.edu.eg أ.د./نجلاء محمد السٌد إبراهٌم 

aida.elkadeem@nursing.bsu.edu.eg أ.د./عاٌدة محمود عبد العظٌم عبد الفتاح 

Fatma.fouad@nursing.bsu.edu.eg د./فاطمه فؤاد السٌد ابراهٌم 

shaymaa.mahgoyb@nursing.bsu.edu.eg د./شٌماء عبد الفتاح محجوب سٌد 

drmansour.mohamed@nursing.bsu.edu.eg ًد./منصور محمد عبده الخراش 

fatmaghanem@nursing.edu.eg  عبدالحمٌد حسند./فاطمة غانم 

Samar.atef@nursing.bsu.edu.eg د./سمر عاطف منٌب صابر 

Eman.saad@nursing.bsu.edu.eg  عبد البارى ابراهٌمد./اٌمان سعد الدسوقى 

Marwa.Salama@nursing.bsu.edu.eg .مروة سلامة حمدٌن سعداويد 

dr.Gehad.Rabee @nursing.bsu.edu.eg .جهاد ربٌع جمعه عبادىد 

nesma.nehmedo@nursing.bsu.edu.eg  .نسمه نحمدوا أمٌن إبراهٌمد 

Asmaa.Tariq@nursing.bsu.edu.eg أسماء طارق جابر عبد اللطٌف 

drSalwa.Ismail@nursing.bsu.edu.eg  .سلوى أسماعٌل حسن أسماعٌلد 

alromythaa.sultan@nursing.bsu.edu.eg الرومٌثاء سلطان عبد الفتاح مصطفى 
 حازم سٌد احمد عبد الباسطد. 

 محمد حمدان ٌونس عوٌسد.  
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 ا.م.د سناء حسن

 

 

 للفرقوجذول هحاضرات هاده اداره التوريض 

 2025-2026 الاول الترم الرابعو

 التوريض كليو الإدارة قسن
 

 التاريخ الوحاضرة الوحاضر
 السبتالاسبوع الاول  Nursing care delivery system فاطوة غانن /د

02-7-0203 

 Patient classification system فاطوة غانن /د

&staffing needs 

 الاحذ الاول  الاسبوع

02-7-0203 

الاثنين نيالثا الاسبوع Staff development سور عاطف /د

07-7-0203 

 Problem solving & decision فاطوة فؤاد /د

making  

 الاثنين الثالث الاسبوع

4-22-0203 

 الاثنينالاسبوع الرابع  Time management هحوود عايده /د

2 1-22-0203 

 &Role of head nurse, supervisor فؤاد فاطوة/د

director 

 الاسبوع الخاهس 

0 السبت 2-22-0203 

 الاثنين السادس الاسبوع Organizational structure هنصور /د

0 5-22-0203 

 الاثنينالاسبوع السابع   Performance appraisal سناء /د

1-22-0203 

 الاسبوع الثاهن  شرح هحاضرات العولي 

7-22-0203 

 الاثنينالتاسع  الاسبوع         Quality هنصور /د

           25-22-0203 

 الاثنينالعاشر  الاسبوع  Accreditation سور عاطف /د

02-22-0203 

 الاثنينالاسبوع الحادى عشر  Leadership سور عاطف /د

2-20-0203 

 الاثنينعشر  الثاني الأسبوع Budget حسن سناء /د

6-20-0203 

 الاثنين عشر الثالث الاسبوع Nursing informatics نجلاء محمد /د

23-20-0203 
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 ا.م.د سناء حسن
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 المستشفى الجامعى

(PBL) 

 7/10/0202الي  12/11الفتره من
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ابرام مجدي حنا عطيه  0
 غبريال

دالله ابراهيم احمد عب 3
 ابوطالب

 احلام عياد العبدعطا الله 4

 احمد اشرف احمد ابراهيم 2

احمد جمال ثابت  2
 عبدالمقصود

 احمد جمال حسن على 7

احمد جمال عبدالتواب  8
 خميس

 احمد حامد احمد مصطفي 9
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 طلباحمد حسام رفعت  12 

 احمد حسين فراج محفوظ 11

 احمد خالد قرني سيد 10

احمد راضي صلاح  13
 عبدالفتاح

 احمد رضوان عطيه محمد 14

 احمد سعيد محمد طه 12

 احمد سيد احمد علي 12
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 احمد سيد محمد حسن 17

 ود علياحمد سيد محم 18

احمد صلاح عبدالفضيل  19
 عبدالعظيم

احمد طارق احمد  02
 عبدالعاطي
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 احمد طه محمد عبدالنبي 01 

احمد عبد الهادي احمد  00
 جودة

احمد عبدالسلام محمد  03
 عبدالسلام

  احمد عبدالعليم حميده محمد 12

 
  

 
 

 احمد عبدالله سيد محمد 02



 

من  احمد عبده محمود محمد 02

الساعة 
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 د/جهاد ربيع 

 PBL )يوم السبت 

 ويوم الاحد مستشفى (

 قسم الاطفال

من 
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  سلوي اسماعيلد/ 

المستشفي  )يوم السبت 

 (  Seminarويوم الاحد 

 قسم باطنه حريم

 

 احمد على قرنى مسلم 07

احمد عمادالدين احمد  08
 عويس

 احمد عيد حسانين محمد 09

 احمد عيد رمضان محمود 32

احمد فرحات عبدالمجيد  31
 توفيق

من 

الساعه 
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11 
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 احمد كمال احمد محمد 30

 احمد محمد احمد زكي 33

 احمد محمد احمد عبدالعزيز 34

 احمد محمد صابر قرني 32

احمد محمد عبدالعال  32
 عبدالله

 احمد محمد عبدالفتاح محمد 37
 

 احمد محمد غانم محمد 38
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 احمد محمد فؤاد عبدالحميد 39

 احمد محمد محمد احمد 42

محمد احمد محمد محمود  41
 منيصير ابراهيم

احمد مصطفي شاكر  40
 ابراهيم

 احمد مصطفي كامل عيد 43

احمد ناجح ازداشير  44
 عبدالواهاب

 احمد ناصر زيدان احمد 42

 احمد هاني سلامه محمود 47

احمد ياسر احمد عفت  28
 عبدالحليم
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 ادهم احمد علي صدقي 49

 اروه حمدان طه محمد 22

 اروه محمد عواد بكري 21

اروى المعتز بالله توفيق  20
 سيد

 اسامه  عادل دياب سيد 23

 قرني عبدالمجيد اسامه سيد 24

 اسراء احمد سيد محمد 22

اسراء احمد عبدالحميد  22
 حسن

  

 اسراء احمد علي حسن 27

 اسراء اسامه محمد علي 28
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 اسراء اشرف زكريا محمد 29

اسراء درويش محمد  22
 منصور



 

اسراء رجب عبداللهي  21
 الديب محمد

اسراء طارق متحف  20
 ابراهيم

اسراء طه عبدالفتاح  23
 عبدالفتاح

  

 اسراء عادل عبدالعال احمد 24

اسراء عبدالدايم عمر  22
 مصطفي

 اسراء عبدالعال حسن علي 22

اسراء عبدالعظيم محمد  27
 عبدالرازق

اسراء عرفه عبدالعزيز  28
 احمد

 راء علي احمد محمداس 29

 اسراء فتحى عيد محمد 72

اسراء محمد عبدالرحمن  71
 محمد

  اسراء محمد عويس محمد 21
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اسراء محمد يوسف   73
 عبدالعزيز

 اسراء مسلم سيد عبدالعليم 74

اسراء مصطفي احمد  72
 عبدربه

 اسراء نبيل سيد عبدالعال 72

 اسلام احمد حسني ابراهيم 77
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 اسلام احمد شعبان سليمان 78

 اسلام اشرف شعبان عويس 79

  اسلام تمام كمال تمام 82
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 اسلام روبي محمد طه 81

 اسلام عيد شحاته حسن 80

 اسلام نصر سيد جوده 83

اسماء جمال محمد حسني  84
 محمود

 اسماء سيد احمد عويس 82

 اسماء شعبان طه عبدالحميد 82
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اسماء محمود محمد زين  91
 الدين

 اسماء محمود محمد محمود 90

اسماء نادي عبدالتواب  93
 عبدالرحيم



 

 اسماء نور حسين حسن 94
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 افنان نادي احمد محمد 97

 الاء ابراهيم شعبان رياض 98

 الاء ابراهيم عجمي ابراهيم 99

 الاء احمد علي زارع 122

الاء حسني مرعي  121
 عبدالرحمن

 ابر قرنيالاء رضا ج 120

الاء رمضان ابراهيم  123
 رمضان
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 الاء عاطف صابر ابراهيم 122

 الاء علي محمود احمد 122

 الاء محمد احمد عبدالواحد 127

 الاء محمد لطيف يوسف 128

 ود ابراهيمالاء محمد محم 129

 الاء محمود ابراهيم محمود 112
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 اماني رجب طه ابراهيم 112

 امل علي احمد علي 117

امل محمد عويس  118
 عبدالحفيظ

امل محمد مجاور  119
 عبدالوهاب
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 قرطام

امنيه عادل اسماعيل خليل  101
 اسماعيل محمد

 امنيه عبدالله عويس علي 100

امنيه مجدي احمد شوقي  103
 عبدالعظيم

 امنيه محمود محمد حسين 104

 وحيد عويس محمد امنيه 102

اميرة محمد عبد الحميد  102
 احمد الشنهاب

  اميره ابوبكر محمد احمد 107
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 Clinical sheets No (1مجموعة ) (0مجموعة ) ملاحظات

 2/10 5/10 Kardex & maintenance   

time schedule  

orientation   

11/10 11/10 Kardex & maintenance 

& Assignment 

 

 18/10 11/10 Assignment& request & 

inventory  

 

time schedule final 15/10 11/10 Request &notes& report  

 1/11 1/11 Notes & report & 

inventory 

 

  شرح الجزء الثاني من العملي 0202/ 12/11& 9& 8 لا المجموعتين معاحضور ك

 12/11 12/11 Time log& adult fall 

risk & performance 

appraisal 

 

Action plan  orientation 03/11 00/11 Time log& adult fall 

risk & performance 

appraisal & internal 

transfer 

 

 32/11 09/11 Internal transfer& 

braden scale& skin 

bundle 

 

Action plan final  7/10 2/10 Braden scale& skin 

bundle& action plan 
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Nursing administration Seminars 

 

 

 **ملحوظه هامه

على جروب السمينار الانتهاء من اعداد جميع الابحاث لتكون جاهزه للعرض خلال الاسبوع الاول  -
 .من الاريه

 .التواصل مع الدكتور المسؤل عن البحث من خلال الواتس  -

المذكوره اعلاه مبدئية وقد يتم تغييرها بناء على تعليمات الدكتور المسؤل  مع العلم ان مواعيد الابحاث

 عن البحث

 

 

 

 : رئيس القسم                                            منسق العملي:                                              

 د/ سناء حسن.م.ا                                                                                        د/ فاطمه فؤاد

 

مجموعة  رقم التليفون

 )ب(

مجموعة 

(1)  

الدكتور  

 المسؤل

Seminar Topic No 

01117633949 2/10  11/11 سمر عاطف \د    Empowerment 1.  

01141826372 5/10  1/11 فاطمه غانم \د    Negligence & 

Malpractice 

2.  

01062770026 11/10  10/11 ايمان سعد \د    Group Dynamics  3.  

01151939113 11/10  11/11 فاطمه فؤاد\د    Absenteeism & turnover 4.  

01151939113 11/10  11/11 فاطمه فؤاد\د    Change & Change 

Management 

5.  

01211451199 18/01  11/11 مروه سلامه\د    Professionalism 6.  

01117633949 15/01  11/11 سمر عاطف \د    Discipline & Coaching 7.  

01144090429 11/01 منصور  \د  11/11 

 محمد

Assertiveness 8.  

01144090429 1/11  2/11 منصور د/   

 محمد

Evidence-Based 

Practice 

9.  

01141826372 1/11  51/11 فاطمه غانمد/     Emotional Intelligence 10.  



 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

 آليت التقييم الخاصت بقسم الادارة

0202/0202 

 

تعتَذ آىٍخ تقٌٍٍ غلاة ميٍخ اىتَشٌط عيى تقٍٍَبد ّظشٌخ ٗعَيٍخ ٍتعذدح , تشَو تقٍٍَبد  -

تنٌٍْ٘خ ) تتبثعٍخ( ٗتدٍَعٍخ ) ّٖبئٍخ(, ٗتشمض عيى اىَعشفخ اىْظشٌخ ٗاىَٖبساد اىعَيٍخ, ثبلاظبفخ 

اىَجبدسح ٗاىتسفٍض ٗاىقذسح عيى اىعَو ثشنو ٍغتقو ٗاىت٘اصو اىى اىَٖبساد اىشخصٍخ ٍثو 

 دسخبد الاٍتسبّبد.الاخز فً الاعتجبس ّغجخ اىسع٘س ٗ  عبئيتٔ, ٍعٗاىًَْٖ ٍع اىَشٌط 

 ٌعتَذ اىقغٌ عيى آىٍبد اىعذاىخ الاٍتسبٍّخ فً تقٌٍٍ اىطلاة ٗتشَو: -

 * الاختجبساد اىتسشٌشٌخ ) اى٘سقٍخ(

 الاىنتشٍّٗخ* الاختجبساد 

 * الاختجبساد اىعَيٍخ

 * الاختجبساد اىشفٍٖخ

 

 

 

 

 

  



 لياث العذالت الامتحانيتآ

 

 أولا الاخنباراث التحريريت ) الىرقيت(:

 إعذاد قبئَخ ثبعَبء اىطيجخ ٗأسقبً اىدي٘ط  -

 إعذاد خذاٗه الاختجبساد اىتسشٌشٌخ -

 اششاف( -ٍشاقجخ -تشنٍو اىنْتشٗلاد ) ٍلازظخ -

 اىتصسٍر غجقب ىْظٌ اىتقٌٍٍ ٗالاختجبساد اىتسشٌشٌخ اىخبصخ ثبىنيٍخٗظع ق٘اعذ  -

إعلاً اعتبر مو ٍبدح ثدذٗه الاختجبساد ٗظ٘اثػ عقذ الاختجبساد ثبىنيٍخ ٍٗ٘اصفبد  -

 ٍٗعبٌٍش اى٘سقخ الاٍتسبٍّخ

ٌد٘ص عْذ اىعشٗسح اُ ٌتغيٌ اىنْتشٗه الاٍتسبُ فً ظشف ٍغيق ٍٗ٘قع عئٍ ٍِ اعتبر  -

 عبعخ فً زبىخ الاٍتسبُ اى٘سقً 42الاٍتسبُ ة اىَبدٓ قجو ثذء 

 إعلاً سئٍظ اىنْتشٗه ثيدْخ اىتصسٍر ٗاىشف٘ي ىنو ٍبدح ىلاىتضاً ثٖب -

ت٘قٍع اععبء مو مْتشٗه عيى إقشاس عذً ٗخ٘د أي دسخخ قشاثخ زتى اىذسخخ اىشاثعخ  -

 ٗعذً ٗخ٘د تعبسض ٍصبىر

 تغيٌٍ َّ٘رج الاخبثخ ثعذ الاّتٖبء ٍِ الاٍتسبُ ٍجبششح -

 علاً اىغبدح أععبء ٍٕئخ اىتذسٌظ اىَغئ٘ىٍِ عِ اىتصسٍر ق٘اعذ اىتصسٍر ىلاىتضاً ثٖبإ -

ثعذ الاّتٖبء ٍِ اىْتٍدخ ٌفتر ثبة اىتظيَبد ٗاىشنبٗي ىَذح اعج٘عٍِ ٗتس٘ه اىتظيَبد /  -

الاىتَبعبد اىى ٍنتت شئُ٘ اىطلاة ثٌ اىى ٗمٍو اىنيٍخ ىشئُ٘ اىتعيٌٍ ٗاىطلاة ثٌ اىى 

ٗاىتأمذ ٍِ خَع اىذسخبد ٗتصسٍر خٍَع ٗاعبدح سصذ اىذسخبد  اىنْتشٗه ىَشاخعخ

 الاعئيخ ث٘سقخ الاخبثخ ثٌ ٌتٌ اىشد عيى اىتظيَبد/الاىتَبعبد اىَقذٍخ

 ثانيا الاختباراث الإلكترونيت:

 إعذاد قبئَخ ثبعَبء اىطيجخ ٗاىشقٌ اىقًٍ٘ ٗاعٌ اىَغتخذً الاخبص ثنو غبىت -

 اىَقشس اّعقبدٕب ثَشمض الاختجبساد الاىنتشٍّٗخإعذاد خذاٗه الاختجبساد الاىنتشٍّٗخ  -

 اششاف( -ٍشاقجخ -تشنٍو اىنْتشٗلاد ) ٍلازظخ -

إعلاً اعتبر مو ٍبدح ثدذٗه الاختجبساد ٗظ٘اثػ ٗظع الاختجبس ٗالاخبثخ اىَْ٘رخٍخ  -

 غجقب ىَ٘اصفبد ٍٗعبٌٍش الاختجبس الاىنتشًّٗ



اىَطي٘ثخ ث٘اعطخ اعتبر اىَبدح اىى ٌتٌ تغيٌٍ الاٍتسبُ ٗالاخبثخ اىَْ٘رخٍخ ثعذد اىَْبرج  -

 ٍشمض الاختجبساد الاىنتشٍّٗخ

ىَشاخعخ الاٍتسبُ  quality check)ٌقً٘ اعتبر اىَبدح ثعَو ٍشاخعخ عيى الاٍتسبُ ) -

ٗعذً ٗخ٘د اخطبء اٍلائٍخ ٍِ زٍث اىصٍبغخ ٗٗظ٘ذ الاعئيخ ٗالاخبثبد اىصسٍسخ 

 لاختجبسادٗاختلاف الاٍتسبُ ىنو ٍدَ٘عخ فً زبىخ تعذد َّبرج ا

 إعلاً سئٍظ اىنْتشٗه ثيدْخ اىشف٘ي ىنو ٍبدح ىلاىتضاً ثٖب -

 ثالثا الاختباراث العمليت:

ٌتٌ تدٍٖض ٍٗشاخعخ ثْل اعئيخ ىلاختجبساد اىعَيٍخ ٌست٘ي عيى اىف ٍفشدح اختجبسٌخ  -

 ثبىَ٘اصفبد اىَسذدح

 تسذٌذ ٍ٘عذ لاختجبس اىطلاة ٍِ قجو ٍديظ اىقغٌ -

 ختجبساد اىعَيٍخ ٗاىشفٍٖخ ىٍتٌ الاتضاً ثٔ ىدٍَع اىطلاةٌتٌ اعلاً اىطلاة ثدذٗه الا -

ٌتٌ عَو ّذٗح ىيطلاة عِ مٍفٍخ اخشاء الاختجبساد اىعَيٍخ ٗاىشفٍٖخ فً ظو اىتس٘ه  -

 اىشقًَ )تطٌ٘ش ّظٌ الاختجبساد اىعَيٍخ ٗاىشفٍٖخ(

 ٌقغٌ اىطلاة عيى عذد اىيدبُ ثعذد ٍْبعت ىنو ىدْخ -

ٍَثيخ ٍِ اىطلاة ٗمزىل ٍِ اععبء ٍٕئخ ٌتٌ عَو ٍسعش قشعخ ثسع٘س عٍْخ  -

اىتذسٌظ ىت٘صٌع اىطلاة عيى اىيدبُ ٗتغدو ىدبُ اىت٘صٌع فً اىَسعش اىزي ٌ٘قع ٍِ 

 اىطلاة ٗ اععبء ٍٕئخ اىتذسٌظ

ٌتٌ عَو مشٗد تشَو الاخضاء اىعَيٍخ ىيَْٖح اىزي تٌ دساعتٔ ٗتنُ٘ ٍ٘زذٓ ىدٍَع ىدبُ  -

 اىعَيً ٍٗطج٘عخ اىنتشٍّٗب

 ( زتى ٌتَنِ اىطبىت ٍِ تسغٍِ ٍغت٘اquizٓبىت ثبىطشٌقخ اىتنٌٍْ٘خ )ٌتٌ تقٌٍٍ اىط -

 اعلاً اىطلاة ثبىْتبئح -

 اُ ٌ٘قع اىطبىت عيى ّتٍدخ اىتقٌٍٍ الاخَبىً لاعَبه اىغْخ -

 رابعا الاختباراث الشفهيت:

ٌتٌ تدٍٖض ٍٗشاخعخ ثْل اعئيخ ىلاختجبساد اىشفٍٖخ ٌست٘ي عيى اىف ٍفشدح اختجبسٌخ  -

 سذدحثبىَ٘اصفبد اىَ

 تسذٌذ ٍ٘عذ لاختجبس اىطلاة غجقب ىلائسخ -



ٌتٌ عَو مشٗد ٍختبسح ٍِ ثْل الاعئيخ اىشفٍٖخ تشَو الاعئيخ اىَتْ٘عخ ىيَْٖح اىزي تٌ  -

 دساعتٔ ٗتنُ٘ ٍ٘زذٓ ىدٍَع ىدبُ اىشفًٖ ٍٗطج٘عخ اىنتشٍّٗب

 ٌقغٌ اىطلاة عيى عذد اىيدبُ ثعذد ٍْبعت ىنو ىدْخ -

ثيخ ٍِ اىطلاة ٗمزىل ٍِ اععبء ٍٕئخ ٌتٌ عَو ٍسعش قشعخ ثسع٘س عٍْخ ٍَ -

ىت٘صٌع اىطلاة عيى اىيدبُ ٗتغدو ىدبُ اىت٘صٌع فً اىَسعش اىزي ٌ٘قع ٍِ اىتذسٌظ 

 اىطلاة ٗ اععبء ٍٕئخ اىتذسٌظ

ٗظع ّظبً ٍ٘زذ ىعذد اىنشٗد اىَطي٘ة ٍِ اىطبىت الاخبثخ عيٍٖب ٗمزىل ق٘اعذ ٍ٘زذح  -

 ىتغٍٍش الاعئيخ ٍثو ) تغٍٍش مبسد اىغؤاه(

 -دسخخ اىَظٖش -اعتخذاً اعتَبسح الاختجبس اىشفًٖ ىتً تشتَو عيى ) دسخخ اىَعشفخ ٌتٌ -

 دسخخ اىغي٘ك(

 ٌعع مو ٍَتسِ دسختٔ فً الاعتَبس اىخبصخ ثنو غبىت ثٌ تدَع فً مشف ّٖبئً -

 لا ٌد٘ص عقذ اٍتسبّبد شفٍٖخ فً ص٘سح اٍتسبّبد تسشٌشٌخ -

 اىٖذٗء( –اىتٌٖ٘خ  -ت٘افش ثٍئخ ٍْبعجخ ىلاٍتسبُ ٍِ زٍث ) الاظبءح -

 ظشٗسح ازتفبظ اىقغٌ ثبلاتً: -

 الاعئيخ اىشفٍٖخ -

 دسخبد اىشف٘ي -

 ٍسعش قشعخ اىشف٘ي -



 

 

 

 

 

 الخبصخ ثقسن إدارح التوزيضخطة التحسين 

 0202/0202للعبم الأكبديوي 

 

 هحبور خطخ التحسين:

 يمشساد رعهًٛٛخ يًٛضح عٍ طشٚك رحذٚش انًحزٕٖ انعهًٙ انخبص ثزًشٚض الاداسح .1

 رحسٍٛ كفبءح أعضبء ْٛئخ انزذسٚس .2

 اسزحذاس اسبنٛت رذسٚس جذٚذح رزًبشٗ يع انٕضع انحبنٙ .3

 اسبنٛت رمٛٛى جذٚذح رزًبشٗ يع انٕضع انحبنٙااسزحذاس  .4

  



 الخبصخ ثقسن إدارح التوزيضخطة التحسين 

 0202/0202للعبم الأكبديوي 

 أولا: الوقزراد الذراسيخ

 هؤشزاد النجبح الفتزح الزهنيخ الوسؤل عن التنفيذ اسبليت التنفيذ النشبط

رحذٚش ٔيشاجعخ انًمشساد انذساسٛخ . 1

نهًعبٚٛش الاكبدًٚٛخ  انًسكُخ ثبنمسى ٔفمب

 2225/2226انًشجعٛخ نهزًشٚض 

عًم نجُخ يٍ داخم انمسى نزحذٚش 

انًمشساد ثُبء عهٗ انًعبٚٛش 

الاكبدًٚٛخ انًشجعٛخ نهزًشٚض 

2225/2226 

 ٔكٛم انكهٛخ

 سئٛس انمسى 

 اعضبء ْٛئخ انزذسٚس

 ثبنمسى

رحذٚش انًمشساد انذساسٛخ انًسكُخ  2225/2226

الاكبدًٚٛخ انًشجعٛخ ثبنمسى ٔفمب نهًعبٚٛش 

 2225/2226نهزًشٚض 

ادخبل ٔسبئم رعهًٛٛخ جذٚذح نهزعهٛى . 2

 عٍ ثعذ

اسزخذاو اسزشاجٛخ انفصم  -

 انًمهٕة

اسزخذاو انزعهٛى انًجُٙ عهٗ  -

 انًٕالف

 سئٛس انمسى 

 اعضبء ْٛئخ انزذسٚس

 ثبنمسى

اسزخذاو ٔسبئم رعهًٛٛخ جذٚذح ٔفعبنخ فٙ  2225/2226

 انعًهٛخ انزعهًٛٛخ

عًم يصفٕفبد انزٕافك ثٍٛ  رمبسٚش انًمشساد انذساسٛخ. 3

هى انًسزٓذفخ ٛيخشجبد انزع

نهًمشساد يع انًعبٚٛش الاكبدًٚٛخ 

انًشجعٛخ نهزًشٚض 

2225/2226  

 اعضبء ْٛئخ انزذسٚس

 ثبنمسى

ٔجٕد يصفٕفخ ثبنزٕافك يٕصمخ يٍ يجهس  2225/2226

 انكهٛخ

 

 

 



 ثبنيب: اعضبء هيئخ التذريس ثبلقسن:

 هؤشزاد النجبح الفتزح الزهنيخ الوسؤل عن التنفيذ اسبليت التنفيذ النشبط

 رمٛٛى الاحزٛبجبد انزذسٚجّٛ نهٓٛئخ انًعبَٔخ - رًُٛخ لذساد انٓٛئخ انًعبَٔخ

عًم خطخ رذسٚجٛخ نهٓٛئخ انًعبَٔخ ثبنمسى ثُبءا 

 عهٗ رمٛٛى احزٛبجبد انمسى انزذسٚجٛخ

 سئٛس انمسى 

 اعضبء ْٛئخ انزذسٚس

الاسرمبء ثًٓبساد ٔلذساد انٓٛئخ  2225/2226

انًعبَٔخ ٔرٓٛئزٓى نعبو أكبدًٚٙ 

 جذٚذ

 

 ثبلثب: الطلاة والارشبد الاكبديوي:

 هؤشزاد النجبح الفتزح الزهنيخ الوسؤل عن التنفيذ اسبليت التنفيذ النشبط

يزبثعخ الاسشبد الأكبدًٚٙ . 1

ثبنمسى نهعبو 

 2225/2226الأكبدًٚٙ

الاسشبد الاكبدًٚٙ ٔانز٘ عًم يهف  -

ٚحزٕ٘ عهٗ يُحُٗ انزمذو انذساسٙ نهطلاة 

 ٔيزبثعخ انطلاة انًزعضشٍٚ ٔانًزفٕلٍٛ

 ٔكٛم انكهٛخ

 سئٛس انمسى 

اعضبء ْٛئخ انزذسٚس 

 ثبنمسى

يهف الاسشبد الاكبدًٚٙ كبيم  2225/2226

 ٔيٕصك

. رحذٚش آنٛخ انزعبيم يع 2

 انطلاة انُزعضشٍٚ ثبنمسى

احزٛبجبد انطلاة انًزعضشٍٚ ٔرحذٚذ رمٛٛى  -

 أسجبة انزعضش نذٚٓى

عًم خطظ دساسٛخ ثطشق رعهًٛٛخ يخزهفخ 

رزًبشٗ يع لذساد انطلاة انًزعضشٍٚ 

 دساسٛب

اعضبء ْٛئخ انزذسٚس 

 ثبنمسى

رمهٛم َسجخ انطلاة انًزعضشٍٚ  - 2225/2226

عهٗ انزحصٛم ٔسفع لذسح انطلاة 

 انذساسٙ

رشجٛع انطلاة انًزفٕلٍٛ  -

حضٕس انُذٔاد انزعهًٛٛخ ث

 ٔانًؤرًشاد انعهًٛخ

 

 



 راثعب: التذريت الويذاني/ العولي:

 هؤشزاد النجبح الفتزح الزهنيخ الوسؤل عن التنفيذ اسبليت التنفيذ النشبط

انزذسٚت ثبنًسزشفٛبد انجبيعٛخ ) 

 (يسزشفٗ جبيعخ ثُٙ سٕٚف

عًم خطخ نهزذسٚت انًٛذاَٙ ثبنًسزشفٛبد  -

 انجبيعٛخ

رمسٛى انطلاة انٗ يجًٕعبد صغٛشح نزمهٛم  -

 انزضاحى داخم ايبكٍ انزذسٚت

انعًم عهٗ اٚجبد ايبكٍ اكضش نزذسٚت انطلاة  -

ٔرنك نضٚبدح فشص انزذسٚت انعًهٙ ٔانزطجٛك 

 انفعهٙ نهطلاة

 سئٛس انمسى -

اعضبء ْٛئخ انزذسٚس  -

 ثبنمسى

ٔجٕد الارفبلٛبد يع انًسزشفٛبد  2225/2226

 انًحٛطخالاجبيعٛخ 

 

 النذواد العلويخ والخذهبد الوجتوعيخ:خبهسب: 

 هؤشزاد النجبح الفتزح الزهنيخ الوسؤل عن التنفيذ اسبليت التنفيذ النشبط

الاْزًبو ثعمذ َذٔاد عهًٛخ يع دعٕح 

 يزحذس يٍ انخبسط

عًم ارفبلٛبد يع اسبرزح جبيعٍٛٛ يٍ خبسط  -

انًؤسسخ نعمذ َذٔاد رضمٛفٛخ لأعضبء ْٛئخ 

 انزذسٚس ثبنمسى

 ٔكٛم انكهٛخ -

 سئٛس انمسى  -

اعضبء ْٛئخ انزذسٚس  -

 ثبنمسى

ٔجٕد كشف حضٕس ٔرمشٚش ثًشدٔد  2225/2226

 نٓزِ انُذٔاد

الاْزًبو ثزفعٛم انزضمٛف انصحٙ 

نهطلاة ٔانعبيهٍٛ ثبنًسزشفٛبد 

 انجبيعٛخ

عًم َذٔاد رعهًٛٛخ نهطلاة ٔانعبيهٍٛ  -

 ثبنًسزشفٛبد انجبيعٛخ

ْٛئخ انزذسٚس  اعضبء -

 ثبنمسى
ٔجٕد رمشٚشعٍ يب رى اَجبصِ  2225/2226

 ثبنمٕافم انزضمٛفٛخ

انًشبسكخ فٙ انمٕافم انطجٛخ نهجبيعخ 

 نعًم رضمٛف صحٙ

اعضبء ْٛئخ انزذسٚس  - عًم َذٔاد رضمٛفٛخ يع انمٕافم انطجٛخ -

 ثبنمسى
ٔجٕد كشف حضٕس رمشٚشعٍ يب رى  2225/2226

 اَجبصِ ثبنمٕافم انزضمٛفٛخ

 



 سبدسب: الأنشطخ الجحثيخ:

 هؤشزاد النجبح الفتزح الزهنيخ الوسؤل عن التنفيذ اسبليت التنفيذ النشبط

انعًم عهٗ َشش صمبفخ انمسى انعهًٙ  -

ٔرجبدل خجشاد يع الالسبو انعهًٛخ 

 الاخشٖ ثبنكهٛخ

 ٔكٛم انكهٛخ - عًم ٕٚو عهًٙ نهمسى

 سئٛس انمسى  -

اعضبء ْٛئخ انزذسٚس  -

 ثبنمسى

شٓبداد نلاعضبء ثبنمسى ٔالالسبو  2225/2226

انًشبسكخ ثحضٕس انٕٛو انعهًٙ 

 نهمسى

انعًم عهٗ اكسبة انمسى خجشاد  -

 رعهًٛٛخ يٍ يؤسسبد رعهًٛٛخ يُبظشح

انًشبسكخ فٙ انًؤرًشاد انذٔسٚخ ثبنكهٛبد 

 انًُبظشح

ٔجٕد شٓبداد لاعضبء انمسى  2225/2226 سئٛس انمسى  -

ًٛخ ثبنكهٛبد ثحضٕس انًؤرًشاد انعه

 انًُبظشح

حش اعضبء انمسى عهٗ عًم اثحبس طجمب  الاْزًبو ثبنجحش انعهًٙ -

 نهخطخ انجحضٛخ نهمسى 

اعضبء ْٛئخ انزذسٚس  -

 ثبنمسى
َشش اثحبس لاعضبء انمسى ثًجلاد  2225/2226

 دٔنٛخ ٔيحهٛخ

حش انٓٛئخ انًعبَٔخ عهٗ الاَزٓبء  -

يٍ انذساسبد انعهٛب رحذ اششاف 

 انمسىاعضبء 

عًم ثشرٕكٕلاد رعبٌٔ يع انكهٛبد انحكٕيٛخ 

ثبنًشبسكخ عهٗ اششاف انشسبئم انعهًٛخ 

 انخبصخ ثبنٓٛئخ انًعبَٔخ ثبنمسى

 ٔجٕد سسبئم عهًٛخ لاعضبء انمسى 2225/2226 سئٛس انمسى  -

 

 سئٛس انمسى

 ا.و.د/ سُبء حسٍ
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