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Department Vision

The nursing Administration Department of the Faculty of Nursing at Beni-
Suef University looks forward to be a distinguished department at the
level of the nursing administration departments in similar colleges locally
and regionally by contributing to the preparation and development of
nursing administrative leaders in health institutions,
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Department Mission

The nursing administration department is committed to prepare graduates
with leadership skills through introducing modern management concepts
and courses with international standards. And able to manage nursing
units for service and educational institutions through positive community
participation and solving society’s problems. In addition to conducting
research in nursing administration as well as participation in local and
regional projects

5 1Y) acd Cdlaa

el 8 A el ol S 5 dualall el alae) g




el s ol ae Jadll gl Jual sill g Juail) 8 odall <l 508 s
el 3 il el 5 adiaall g

Al 1) A1y Rl e ) A 5 (i

idagi pall COSaA Ja g iy ) 5 peall clalai¥ s @l leall 5 il slaadl MUl luS)
'-‘u ~'.~. ‘ *

Ay () s s ¢ sllaall dvigall CLEMAY) 5 IaVL (pslady (g el Gailiadl alae) |
a) gl G il 5 deadl g Al e 5 50l 5 ASlaY) 5 Jand) L

Aexiiall Loaall i@l 5 e glaall a5l 915 e Jalaill e 3508 CilpliS dlae] |

A gal) maliall ae 488) gl 5 ) ghaia malia dlae) |



O all) 318 anidl padatil) St




Faculty of Nursing

Beni-Suef University

Course Specification

Course Specifications

Academic Year 2024-2025

University | Beni-Suef
Faculty Nursing
Department | Nursing Administration

1-Course Information

Program (s) on which the course is given: Bachelor of nursing science

Academic year/ Level: fourth year/level, 1% and 2" semester

Credit hours/week: Lecture (2) hours + Practical (12) hours
Prerequisite:

Domain Competencies Key elements
Professional and Ethical | 1.1Demonstrate knowledge, | 1.1.1.Demonstrate understanding of the
Practice understanding, legislative framework and the role of the

responsibility and
accountability of the

legal obligations for ethical
nursing practice.

nurse and its regulatory functions.
1.1.4.Demonstrate  responsibility and
accountability for care within the scope
of professional and practical level of
competence.

Holistic Patient-Centered
Care

2.1 Provide holistic and
evidence-based nursing care

in different practice
settings.

2.2 Provide health
education based on the
needs/ problems of the
patient/ client within a

nursing framework.

2.1.4Advocate the patient/client
needs/problems within the Egyptian
health care system and the personal
context.

2.2.5 Communicate health information
and coordinate health education/
promotion activities effectively
according to patient/client needs.

Managing People, Work
Environment, and
Quality

3.1 Demonstrate effective
managerial and leadership
skills in the provision of
quality nursing care.

3.1.1Apply leadership skills to manage
personnel to  maximize  health,
independence and quality of life for
individuals, families, and communities.
3.1.2 Plan and implement change
conducive to the improvement of health
care provision.

3.1.3 Organize own workload and apply
time management principles for meeting
responsibilities.

3.1.4 Demonstrate controlling techniques
for the work flow and patient outcomes




3.2Provide a safe working
environment that prevents
harm for patients and
workers.

3.3Review health care
outcomes in the light of
quality indicators and
benchmarks to achieve the
ultimate goals of improving
the quality of nursing care.

through delegating and supervising
members of the nursing team.

3.2.1 Apply leadership skills to recognize
and manage risks to provide safe care
that best meets the needs and interests of
individuals, families and communities.
3.2.2 Act to protect patients and their
families from unsafe, illegal, or unethical
care practices in different work settings.
3.3.1 Apply leadership skills, and
decision making in improving the quality
of nursing care by using the existing
resources.

3.3.3 Utilize quality indicators and
benchmarks to evaluate the effect of
improvements in the delivery of nursing
care.

3.3.4 Implement standardized protocols
when providing nursing care considering
quality improvement and patient's safety.
3.3.5 Demonstrate understanding of
sequence and steps of organizational
accreditation

Informatics and
Technology

4.1 Utilize information and
technology to underpin
health care delivery,
communicate, manage
knowledge and support
decision making for patient
care.

4.2 Utilize information and
communication
technologies in the delivery
of patient/client

care.

4.1.2 Apply technology and information
management tools to support safe care
and evaluate their impact on patient
outcomes.

4.1.3 Evaluate the impact of
computerized information management
on the role of the nurse in providing
holistic patient centered care.

4.2.1 Retrieve, and manage data to make
decisions using information management
system for providing holistic patient
care.

4.2.2 Apply communication technologies
that support clinical decision making,
care coordination, and protection of
patients' rights.

Inter-professional
Communication

5.1 Collaborate with
colleagues and members of
the health care team to
facilitate and coordinate
care provided for
individuals, families and
communities.

5.1.1 Maintain inter-professional
collaboration, in a variety of settings to
maximize health outcomes for the
patients, families and communities.
5.1.2 Function within behavioral norms
related to  the  interdisciplinary
communication and the health care
organizations.

5.1.3 Use standardized communication
approach to transfer care responsibilities
to other professionals to facilitate
experience transitions across different
health care settings.




diminish

the

risks

5.1.4 Utilize communication styles that
associated with
authority gradients among health care
team members.

2-Overall Aims of the course

communities.

environment.

communities.

1. Embody ethical and professional disposition committed to excellence, equity and sustainability.
2. Engage in person-centered care sensitive to the needs of individuals, families and communities.
3. Demonstrate integration of knowledge, skills and professional attitudes utilizing clinical evidences to
provide safe and holistic patient care.
4. Display cognitive flexibility and reflective functioning when working with individuals, families and

5. Advocate for and engage with individuals, families and communities to ensure health equity and
promote social justice.
6. Exhibit creative and adaptive thinking within a changeable scientific social and technological

7. Demonstrate effective communication, collaboration and leadership valuing the diversity of people
and communities
8. Identify threats to safety and develop strategies to minimize risk of harm to individuals, families and

3- Learning Outcomes of the course (LOs)

Domain 1: Professional and Ethical Practice

. Subject Teaching | Media | Assessment
Competency Key elements Course subject objectives Methods | used methods
1-1. e Demonstrate | Role of head Define Lecture Data | Non-graded
Competency: understanding | nurse concepts Discussion | show | assignments
Demonstrate of the Identify Periodical
knowledge, legislative Role of different Practical Exams
understanding, framework ole 0_ categories of | laboratory Practical
responsibility and the role of | SUPCTVISOT& | nurge sessions exam
and the nurse and | d1rector mangers Final
accountability its regulatory o Differentiate Written
of . th? legal functions. Organlzatlona] betvx{ec?n . exam
obl¥gatlons -for e Demonstrate | Structure administrative Final Oral
ethical nursing o and exam
practice responsibility managerial
and - Budget functions  of
accountability each
for care managerial
within the category
scope of Discuss
professional principles of
and practical organizational
level of structure
competence. Differentiate

between types
of




Organizational
structure.
Identify
budgetary
process
Domain 2: Holistic Patient-Centered Care
Competency | Key elements Course Subject Teaching | Media | Assessment
subject objectives Methods used methods
Provide Advocate the Nursing care | Define Lecture Data Non-graded
holistic and | patient/client delivery concepts Discussion | show | assignments
evidence- needs/problems t List purposes | Practical Periodical
based within the | SYStemm of nursing care | laboratory Exams
fnursmg care Egyptian health . assignment sessions Practical
in (.hfferent care system and | Patient Differentiate exam
prtz:icltllce tth:l t tpersonal classification between Final
SETIRES: comext system different Written
Provide Communicate | &staffing nursing ~ care exam
health health needs delivery Final Oral
education information models exam
based on the | and coordinate Enumerate the
needs/ health goal of
problems of | education/ staffing.
the patient/ pro.rn‘o'tion List objectives
client within act1v1‘ges of staffing.
a nursing effectlyely List types of
framework. according to
patient/client Stafﬁ?‘g'
needs. Identify
methods for
use of
supplementary
staff.
Domain 3: Managing People, Work Environment, and Quality
. Subject Teaching | Media | Assessment
Competency | Key elements | Course subject objectives Methods | used methods
Demonstrate | Apply Nursing care Define Lecture Data | Non-graded
effective leadership delivery concepts Discussion | show | assignments
managerial | skills to t List purposes | Practical Periodical
and . manage system of  nursing | laboratory Exams
leadership perS(.)m.lel o care sessions Practical
skills in thi. hma);lgl 1ze Role of assignment exam
glr;;‘l'ilts;on ° ifje; endence | SUpervisor& Differentiate Final
nursing care. | and quality of director between Written
life for different exam




Provide a
safe working
environment
that prevents
harm for
patients and
workers.

Review
health care
outcomes in
the light of
quality
indicators
and
benchmarks
to achieve the
ultimate
goals of
improving
the quality of
nursing care.

individuals,
families, and
communities.
Plan and
implement
change
conducive to
the
improvement
of health care
provision.
Organize own
workload and
apply time
management
principles  for
meeting
responsibilities.
Demonstrate
controlling
techniques for
the work flow
and patient
outcomes
through
delegating and
supervising
members of the
nursing team.
Apply
leadership
skills to
recognize and
manage risks to
provide  safe
care that best
meets the needs
and interests of
individuals,
families  and
communities.
Act to protect
patients  and
their  families
from  unsafe,

illegal, or
unethical care
practices in
different work
settings.

Apply
leadership

Organizational
structure

Leadership

Performance
appraisal

Budget

Quality

Accreditation

nursing  care
delivery
models
Identify
different
categories of
nurse
mangers
Differentiate
between
administrative
and
managerial
functions of
each
managerial
category

Differentiate
among
different
leadership
styles
Discuss
dimensions of
quality

List Purposes
and principles
of
performance
appraisal
Differentiate
between
Types of
performance
appraisal
Differentiate
between types
of
Organizational
structure.
Identify
budgetary
process

List steps of
organizational
accreditation

Final Oral
exam




skills, and
decision

making in
improving the
quality of

nursing care by

using the
existing

resources.

Utilize quality
indicators and
benchmarks to
evaluate the
effect of
improvements

in the delivery
of nursing care.
Implement
standardized
protocols when
providing
nursing care
considering
quality
improvement
and patient's
safety.

Domain 4: Informatics and Technology

Competency | Key elements Course Subject Teaching | Media | Assessment
subject objectives Methods used methods
Utilize Apply Leadership | Define Lecture Data Non-graded
information technology and concepts Discussion | show | assignments
:‘élgltgcelrm?l(’gy information Nursing List Periodical
pm management | . . importance of Exams
health care tools to support informatics . .

. nursing Final
delivery, safe care and . . .
communicate, | evaluate their Problem lpformatlcs. Written
manage impact on . list roles and exam
knowledge and | patient solving & ?espon51b'1htles Final Oral
support outcomes. decision involved in cxam
decision Evaluate  the | making nursing
making for impact of informatics
patient care. computerized Differentiate

information among
Utilize management different
information on the role of leadership
and the nurse in styles
communication | providing . .
technologies in Differentiate
between




the delivery of | holistic patient decision-
patient/client centered care. making styles.
care. Retrieve, and
manage data to Discuss the
mgke decisions decision
usmg making &
information
management problem
system for solving
providing Process.
holistic patient
care. Define the
Apply ethical
communication decision
technologies making and
(hat subport list its
gézlilsciin principles.
making, care
coordination,
and protection
of patients'
rights.
Domain 5: Inter-professional Communication
Competency | Key elements Course Subject Teaching | Media | Assessment
subject objectives Methods used methods
Collaborate Maintain inter- Nursing care | Define Lecture Data Non-graded
with professional delivery concepts Discussion | show | assignments
colleagues collaboration, in t List purposes | Practical Periodical
and members | a  variety of systemn of nursing care | laboratory Exams
:;rtehie:f]?ltg ;?;irilisize 0 Patient assignment sessions Final
facili e_n ) Differentiate Written
acilitate and | health outcomes classification b
coordinate for the patients, .etween e)'(am
care families  and | SyStem different Final Oral
provided for | communities. &staffing nursing ~ care cxam
individuals, | Function within | needs delivery
families and | behavioral models
communities. | norms related to
the Role of head gg;n;i«rate the
interdisci'plir-lary nurse, staffing.
communication | gypervisor& | List objectives
2:;1: the health director of staffing.
o List types of
organizations.
Use stafﬁpg.
standardized Time Identify
communication | management methods for
approach to use of




transfer care | Quality supplementary

responsibilities staff.

to other

I;;Sﬁ?f;;gnals | Accreditation | Identify

; different

fxpe¥l.en°e categories of

ransitions

across different nqrse mapgers

health care Differentiate

settings. between

Utilize administrative

communication and

styles that managerial

diminish the functions of

risks associated each

witl;.authority managerial

radients

gmong health category

care team .

members. Discuss
dimensions of
quality
Discuss
accreditation
standard

4-Course Contents
Week Topics NO. of credit hours




Practical

Lecture Practical Lecture
Wi Nursing care delivery system \ 2 30
W2 Patient classification system \ 2 30
&staffing needs
W3 Problem solving & decision N 2 20
making
W4 Staff development N 2 20
W5 Time management N 2 20
W6 Role of head nurse, supervisor \ 2 30
and director
W7 Organizational structure | 2 —
W8 Quality | e ) —_
w9 Accreditation 0000 | @ e y |
W10 Budget | ) —
W11 Leadership | e=——-- ) —
W12 Performance appraisal | = --——- 2 —
W13 Nursing informatics | = em——- ) —_
Total hours 26 170

5- Teaching and learning Methods

Non active teaching Active learning methods

5.1.  Inter active lectures - Self learning

5.2.  Practical laboratory sessions -Non graded assignments
-Home assignments

6- Teaching and learning methods for the students with disabilities

- Office hours
- Special meetings
- Non-graded exams

7- Student Assessment Methods




a- Matrix alignment of assessment methods/measured LOs:

Measured Los
Fundamental | Professional | Nursing care Personal
Methods . .
knowledge and Ethical practice
care
Practical exam \ v v
Periodical exams v N N ~
Final Written exam ~ o
Final Oral exam N ~

b-Assessment Schedule
Type of Assessment Week
Non-graded assignments 1-4
Periodical Exams 5-13
Practical exam 14
Final Written exam 13-15
Final Oral exam 13-15

c- Weighting of Assessment Marks

Type of Assessment Marks Weight (%)

Practical exam 20 10%

Periodical exams 80 40%

Final Written exam 80 40%

Final Oral exam 20 10%
Total 200 100%

8-List of References

a. Notes

a. Course Notes "Notes on nursing administration supervised by department teaching staff”.

b. Essential Books (Library Books)
1. Marquis, B. L., & Huston, C. J., (2017). Leadership roles and management functions in

nursing theory and application, 9th edition, Wolters Kluwer, China.

ii. Srinivasan A. V., (2008). Managing a Modern Hospital, 2" edition, SAGE Publications,
USA

iii. Kelly P., (2010). Essentials of Nursing Leadership & Management, 2" addition, Delmar,
Cengage Learning, USA.

iv. Jones R. A. P., (2007). Nursing Leadership and Management Theories, Processes and

Practice, 2™ Edition.




Suggested Books

Kotter, J. P. (2014). What leaders really do. Harvard Business Review OnPoint, Seize

Your Leadership Moment, 52—62.

Parks, S. D. (2013). Leadership can be taught. Benton, MA: Harvard Business Press.
Hewertson, R. B. (2015). Lead like it matters, because it does. New York, NY: McGraw-
Hill Education.

Dearmon V. (2013). Risk Management and Legal Issues. In: Management and Leadershi

Nurse Administrators. 6thed. New York: Jones and Bartlett.
Timby B. Integrating Basic Concepts: Law and Ethics. In: Fundamental Nursing Skills
Concepts.10th ed. Philadelphia: Wolters Kluwer Health/Lippincott Williams & Wilkins, 201
Weiss S, Tappen R. (2015). Nursing Practice and the Law. In: Essentials of Nursing Lead¢
and Management.6th ed. Philadelphia: F.A.Davis Company.

Fabre, J., (2005). Smart Nursing: how to create a positive work environment that empowers
and retains nurses
Abah, E. O. (2017). Administrative and Management Principles, Theories and Practice

¢. Journals and websites

Google classroom link:

Course Coordinator: Head of Department:
Dr. Rady Mubarak Assistant/ Prof. Sanaa Mohamed
Date: .../...../



University | Beni-Suef

Faculty Nursing

Department Nursing Administration
Course name Nursing administration

Matrix of course topics/L.Os/Teaching methods

Topics

Course Los (Domains)

Domain
1

Domain
2

Domain 3

Domain
4

Domain 5

Teaching Methods

Nursing care delivery system

\l

\l

\l

Lecture

Discussion
Practical/laboratory
sessions

Patient classification system
&staffing needs

Lecture

Discussion
Practical/laboratory
sessions

Staff development

Lecture

Discussion
Practical/laboratory
sessions

Role of head nurse

Lecture

Discussion
Practical/laboratory
sessions

Time management

Lecture

Discussion
Practical/laboratory
sessions

Role of supervisor& director

Lecture

Discussion
Practical/laboratory
sessions

Organizational structure

Lecture
Discussion

Problem solving & decision
making

Lecture

Discussion
Practical/laboratory
sessions

Budget

Lecture
Discussion

Quality

Lecture
Discussion

Accreditation

Lecture
Discussion

Leadership

Lecture
Discussion

Performance appraisal

2| 2| 2| 2| <2

Lecture
Discussion

Nursing informatics

Lecture
Discussion

Head of Department:
Assistant/ Prof. Sanaa Mohamed
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Beni-Suef University

Course Specification

Course Specifications

Academic Year 2024-2025

University | Beni-Suef
Faculty Nursing
Department | Nursing Administration

1-Course Information

Programme (s) on which the course is given: Bachelor of nursing science

Course Name and Code No.: Basics of Nursing Administration

Academic year/ Level: Third year/level, 1% semester

Credit hours/week: Lecture (2) hours

Prerequisite:

Domain

Competencies

Key elements

Professional and Ethical
Practice

1.1Demonstrate knowledge,
understanding,
responsibility and
accountability of the

legal obligations for ethical
nursing practice.

1.1.1. Demonstrate understanding of the
legislative framework and the role of the
nurse and its regulatory functions.

1.1.4. Demonstrate responsibility and
accountability for care within the scope
of professional and practical level of
competence.

Holistic Patient-Centered
Care

2.1 Provide holistic and
evidence-based nursing care

in different practice
settings.
2.2 Provide health

education based on the
needs/ problems of the
patient/ client within a
nursing framework.

2.1.4Advocate the patient/client
needs/problems within the Egyptian
health care system and the personal
context.

2.2.5 Communicate health information
and coordinate health education/
promotion activities effectively
according to patient/client needs.

Managing People, Work
Environment, and
Quality

3.1 Demonstrate effective
managerial and leadership
skills in the provision of
quality nursing care.

3.1.1 Apply leadership skills to manage
personnel to maximize health,
independence and quality of life for
individuals, families, and communities.
312 Plan and implement change
conducive to the improvement of health
care provision.

3.1.3 Organize own workload and apply
time management principles for meeting
responsibilities.

3.1.4 Demonstrate controlling techniques
for the work flow and patient outcomes




3.2Provide a safe working
environment that prevents
harm for patients and
workers.

3.3Review health care
outcomes in the light of
quality indicators and
benchmarks to achieve the
ultimate goals of improving
the quality of nursing care.

through delegating and supervising
members of the nursing team.

3.2.1 Apply leadership skills to recognize
and manage risks to provide safe care
that best meets the needs and interests of
individuals, families and communities.
3.2.2 Act to protect patients and their
families from unsafe, illegal, or unethical
care practices in different work settings.
3.3.1 Apply leadership skills, and
decision making in improving the quality
of nursing care by using the existing
resources.

3.3.3 Utilize quality indicators and
benchmarks to evaluate the effect of
improvements in the delivery of nursing
care.

3.3.4 Implement standardized protocols
when providing nursing care considering
quality improvement and patient's safety.

Informatics and
Technology

4.1 Utilize information and
technology to underpin
health care delivery,
communicate, manage
knowledge and support
decision making for patient
care.

4.2 Utilize information and
communication
technologies in the delivery
of patient/client

care.

4.1.2 Apply technology and information
management tools to support safe care
and evaluate their impact on patient
outcomes.

4.1.3 Evaluate the impact of
computerized information management
on the role of the nurse in providing
holistic patient centered care.

4.2.1 Retrieve, and manage data to make
decisions using information management
system for providing holistic patient
care.

4.2.2 Apply communication technologies
that support clinical decision making,
care coordination, and protection of
patients' rights.

Inter-professional
Communication

5.1 Collaborate with
colleagues and members of
the health care team to
facilitate and coordinate
care provided for
individuals, families and
communities.

5.1.1 Maintain inter-professional
collaboration, in a variety of settings to
maximize health outcomes for the
patients, families and communities.

5.1.2 Function within behavioral norms
related to  the interdisciplinary
communication and the health care
organizations.

5.1.3 Use standardized communication
approach to transfer care responsibilities
to other professionals to facilitate
experience transitions across different
health care settings.

5.1.4 Utilize communication styles that
diminish the risks associated with




authority gradients among health care
team members.

2-Overall Aims of the course

1. Embody ethical and professional disposition committed to excellence, equity and sustainability.

2. Engage in person-centered care sensitive to the needs of individuals, families and communities.

3. Demonstrate integration of knowledge, skills and professional attitudes utilizing clinical evidences to
provide safe and holistic patient care.

4. Display cognitive flexibility and reflective functioning when working with individuals, families and
communities.

5. Advocate for and engage with individuals, families and communities to ensure health equity and
promote social justice.

6. Exhibit creative and adaptive thinking within a changeable scientific social and technological
environment.

7. Demonstrate effective communication, collaboration and leadership valuing the diversity of people
and communities

8. ldentify threats to safety and develop strategies to minimize risk of harm to individuals, families and

communities.

3- Learning Outcomes of the course (LOs)

Domain 1: Professional and Ethical Practice

Competency Key elements | Course subject Sbe?Ct Teaching | Media | Assessment
objectives Methods used methods

1-1. Demonstrate | |ntroduction Define concepts | Lecture Data Mid- term
Competency: understanding | tq nursing Identify Discussion | show exam
Demonstrate of the administration different Final
knowledge, legislative categories of Written
understanding, framework - nursing exam
responsibility and the role of Policies and at different level
and the nurse and procedure of management
accountability its regulatory List types of
of the legal functions Job analysis policy.
obligations for ' &Job Differentiate
ethical nursing Demons_tr_at[e d inti between
practice responsibility | GESCTIPLION administrative

and N _ and managerial

accountability | Managing functions of

for care | equipment each managerial

within the Category

scope of Differentiate

professional between Job

and practical analysis  &Job

level of description

competence. Identlfy

managing
equipment




Domain 2: Holistic Patient-Centered Care

Competency | Key elements Course Subject Teaching | Media | Assessment
subject objectives Methods used methods

Provide Advocate  the | Planning Define concepts | Lecture Data Mid- term

h0_|(ijStiC and patign/t/diglm Identify different | Discussion | show exam

evidence- needs/problems .. i i i

pased | witin e | Organizing | cxegories - of Final Witen

nursing care | Egyptian health _ ) at different level

in  different | caresystemand | Directing of management

practice the  personal Enumergte the

settings. context. Controlling ourpose of

Provide Communicate planning.

health health List classification

education information Organizational | of planning.

based on the | and coordinate | Culture List steps of

needs/ health organizing.

problems of | education/ Discuss element

the patient/ | promotion of organizational

client within | activities culture.

a nursing | effectively List functions of

framework. according to

patient/client
needs.

organizational
culture

Discuss element
of directing.
Discuss of
controlling
techniques.




Domain 3: Managing People, Work Environment, and Quality

i . —— Teaching | Media | Assessmen

Competency | Key elements | Course subject | Subject objectives Methods used t methods
Demonstrate | Apply Policies and List  types  of | Lecture Data Mid- term
effective leadership procedure policy. Discussion | show exam
managerial | skills to Differentiate Final
and manage Job analysis between Job Written
leadership personnel 10 | ¢ 51, analysis &Job exam
skills in the | maximize description description
provision of | health, P . P
quality independence . D'SCU,SS e.lement of
nursing care. | and quality of Organizational | organizational

life for | culture culture.
Provide  a| individuals, _ List functions of
safe working | families, and | Staffing organizational
environment | communities. culture
that prevents | Plan and | Communicatio | .
harm for | implement n Identify method of
patients and | change motivation

workers.

Review
health care
outcomes in
the light of
quality
indicators
and
benchmarks
to achieve the
ultimate
goals of
improving
the quality of
nursing care.

conducive to
the
improvement
of health care
provision.
Organize own
workload and
apply time
management
principles  for
meeting
responsibilities.
Demonstrate
controlling
techniques for
the work flow
and patient
outcomes
through
delegating and
supervising
members of the
nursing team.

Motivation

Delegation

Supervision

Explain the process
of communication
Discuss delegation

process
Discuss  staffing
process

Defining of
supervision
Recognize nature

of supervision
Identify objectives
of supervision
Enumerate
function of
supervision
Recognize
principles of
supervision
Disscuss
procedural  steps
for supervision

List types of
supervision
Identify techniques
of supervision




Domain 4: Informatics and Technology

Competency | Key elements Course Subject Teaching | Media | Assessment

subject objectives Methods used methods

Utilize Apply Motivation | Define concepts Lecture Data Mid- term

information technology  and Identify method | Discussion | show | exam

and technology | information of motivation Final

to underpin management Explain benefits Written

health care tools to support of motivation exam

delivery, safe care and

communicate, | evaluate  their

manage impact on patient

knowledge and | outcomes.

support Evaluate the

decision impact of

making for computerized

patient care. information

Utilize
information
and
communication
technologies in
the delivery of
patient/client
care.

management on
the role of the
nurse in
providing holistic
patient centered
care.

Retrieve, and
manage data to
make decisions
using
information
management
system for
providing
holistic  patient
care.

Apply

communication
technologies that
support clinical
decision making,
care
coordination,
and protection of

patients' rights.




Domain 5: Inter-professional Communication

Competency | Key elements | Course subject Subject Teaching | Media | Assessment
objectives Methods used methods

Collaborate | Maintain inter- | Staffing Define concepts | Lecture Data Mid- term
with professional Identify method | Discussion | show exam
colleagues | collaboration, in | communication | of motivation Final
and members | a Vvariety of Explain the Written
g;rtehiezfﬁ‘lig fne;t)'(?r%size © | Motivation process of exam
facilitate and | health outcomes . . cqmmunlcatlon
coordinate for the patients, | SUPErvIsion Discuss
care families  and delegation
provided for | communities. process
individuals, | Function within Discuss staffing
families and | behavioral process
communities. | norms related to Discuss

the supervision

interdisciplinary process

communication
and the health
care
organizations.
Use
standardized
communication
approach to
transfer care
responsibilities
to other
professionals to
facilitate
experience
transitions
across different
health care
settings.

Utilize
communication
styles that
diminish the
risks associated
with authority
gradients
among health
care team
members.




4-Course Contents

Topics NO. of credit hours
Week .
Lecture Practical Lecture Practical
Introduction to
W1 nursin 1
admm_?stratlon& ------- 2
Planning
W2 Organizing | - 5 |
W3 Staffing | 0 R
W4 Directting | - 5 | e
W5 Controlling | - > |
Policiesand |  —— | 1
W6 Procedure 2
W7 organtzatonar | ————— | . | ___
Culture 2
ASSEMDITN T =
w8 resources-r%aterlal 2 | T
resources
W9 Jopanatysis . | _____.
&Job description 2
W10 Communication | . 5
W11 Motivation | = - 5
W12 Delegation | 2
W13 Supervision | 5
Total hours 6 | -




5- Teaching and learning Methods

Non active teaching Active learning methods
5.1. Inter active lectures Lecture
Discussion

6- Teaching and learning methods for the students with disabilities

Not available

7- Student Assessment Methods

a- Matrix alignment of assessment methods/measured LOs:

Measured Los
Methods Fundamental Professiqnal Nursing care Personal
knowledge and Ethical practice
care
Semester Grades(quiz) v v v
Final Written exam v v
b- Assessment Schedule
Type of Assessment Week
Semester Grades(quiz) 7
Final Written Exam 13-15
c- Weighting of Assessment Marks
Type of Assessment Marks Weight (%)
Semester Grades(quiz) 20 20%
Final Written exam 80 80%
Total 100 100%
8-L.ist of References
a. Notes

a. Course Notes "Notes on nursing administration supervised by department teaching staff”.

b. Essential Books (Library Books)
i. Yoder-Wise, P. S. (2014). Leading and managing in nursing-E-Book. Elsevier Health
Sciences.
ii. Kelly P., (2010). Essentials of Nursing Leadership & Management, 2" addition, Delmar,
Cengage Learning, USA.




iii. Tomey, A. M. (2008). Guide to nursing management and leadership. Australian Nursing and
Midwifery Journal, 15(11), 41.

iv. Marquis, B. L., & Huston, C. J., (2017). Leadership roles and management functions in
nursing theory and application, 9th edition, Wolters Kluwer, China.

e Suggested Books
e Abah, E. O. (2017). Administrative and Management Principles, Theories and Practice

e Weiss S, Tappen R. (2015). Nursing Practice and the Law. In: Essentials of Nursing Leade
and Management.6th ed. Philadelphia: F.A.Davis Company.

e Parks, S. D. (2013). Leadership can be taught. Benton, MA: Harvard Business Press.
e Timby B. Integrating Basic Concepts: Law and Ethics. In: Fundamental Nursing Skill

Concepts.10th ed. Philadelphia: Wolters Kluwer Health/Lippincott Williams & Wilkins,

c. Journals and websites
e Google classroom link:

Course Coordinator: Dr. Fatma Fouad

Head of Department: Assist_.Prof. Sanaa Hassan

Date: ...../ ...../......
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University / Academy: Beni-Suef

Faculty / Institute: Nursing

Program within which the course is given: Post-Graduate Nursing (Master degree)

Course specifications

1. Course Data

Level / year: Master Degree | Course Title: Nursing Code: MNA22

2" semester 2021-2022 Administration Seminar
Jiase
il

Specialty: Nursing Administration

Credit / taught hours:
Theory: 2hrs./Week.
Clinical: None

2. Overall aims of Course:

This course introduces major issues and trends in
nursing management and their impact on quality
management.

3. Course Objective: Intended Learning Qutcomes (ILOS)
By the end of the course the candidate will be able to

A. Knowledge and
Understanding skills

Al-Identify models of evidence based practice
process.

A2- Identify the characteristics of profession and
professionalization

A3- Identify the purpose of the professional Code
of Ethics.

A4- Identify the functions of professional
organization.

AS- Identify types of nursing association.
Ao6-Identify different concept of nursing,
professions professionalism and professional
nurse

A7- Identify different concept of nursing
informatics.

AS8- Identify different concept of ethics and
decision making and its process

A9-Identify  different concept Teleheath,

telemedecine, telenursing.

B. Intellectual Skills:

B1-Demonstrate steps of evidence based practice
process.

1
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B2-Predict barriers of evidence based practice.
B3- Predict barriers to professionalism in
nursing.

B4- Predict obstacles to nursing informatics.
B5- Determine effect of informatics nurses on
nursing process.

B6- Predict barriers to ethical decision making.
B7- Predict barriers to Teleheath, telemedecine,
telenursing.

B8-Discuss categories and types of nurses.
B9-Discuss types of ethical principle.

C. Professional and Practical
Skills

Use research evidence in nursing practice.
C2- Apply ICN code of ethics by nurses

D. General and Transferable

D1- Explain steps of evidence based practice
process.

D2- Using ways of professionalism.

D3-Use ICN codes of ethics.

D4-Use ethical decision making principles.
D5-Transmit Tele health culture.

4. Course content:

Theoretical part:

Topic Total | Lecture | practical
hours
(30)
e Evidence based 2 1 -
practice.
e Nursing as 2 1
profession.
e Code of ethics. 2 1
e Professional 2 1
nursing organization.
e Professionalism. 2
e Nursing 2
informatics
e Ethical decision 2 1
making
e Tele heath, 2 1
telemedecine,
telenursing

1. Teaching and learning
Methods:

e Interactive lectures.

e Group discussion.

e Individual and group presentation
e Assignment-problem solving.

2
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2.. Teachl.ng methods of students Not Relevant
with special needs:
3. Students Assessment:
A-Students Assessment Methods: - Semester work To assess
Intellectual skills
- Final written exam To assess

Knowledge and understanding

A- Time: - Semester work through the course
- Final written exam at 15th
week
Weighting for assessment - Semester work 20 %
- ORAL EXAM 20%
- Final-term Examination 60 %
Total 100%

4. List of References:

A- Course Notes:

B- Essential Books
(Text books):

Oliver,N. (2018). The History of Nursing. Transition from RN to
MSN: Principles of Professional Role Development.

Wittmer, D. P. (2019). Ethical decision-making. In Handbook of
administrative ethics (pp. 507-535).Routledge.

C- Recommended

Master K.,&Hughes C.K (2018). Informatics in Professional

Books Nursing Practice .Role Development in
D- Periodicals Web .
sites, etc. WWW.Nursing Center. Com

WWW.google.com

ANAJ

E. Facilities required
for teaching and
learning:

1. Overhead projectors screen.
2. Films& handouts.
3. Educational platforms.

Head of department:

Course Coordinator:

Assist. Prof. Dr / Sanaa Hassan Mohamed



http://www.nursing/
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University / Academy: Beni Suef
Faculty / Institute:  Nursing
Program within which the course is given: Master degree of

Nursing Adminis

tration

Course specifications

1. Data of the Course:

Level / year: Master degree of | Course Title: Code: MNA222

Nursing Administration
2 nd term

Health Economics.

Specialty: Nursing Administration Credit / taught hours:

2 credit hours/ week.

2. Overall aims of
Course:

This course provides an understanding of economic principles and
their application to the health care industry. The course applies
concepts, analysis and tools for discussing issues pertaining to
health care and the delivery of health care services. Topics
include: introduction to economics, Essential economic concepts,
demand and supply, customer behavior, budget, Elasticity, and
production, costs and market.

3. Course Objective

s: Intended Learning Qutcomes (ILOS)

A. Knowledge and
Understanding
skills

The student will be expected to: -
al. Define Health Economics.
a 2.Identify macroeconomics & microeconomics.

A 3. Define scarcity.

A 4. List importance of health economics.

AS. Mention the definitions of terms (Demand, Supply, want
&Equilibrium).

A 6. Compare between Supply and demand.

A 7.Define nursing shortage.

AS8. List factors causing nursing shortage.

A9.discover consequences of nursing shortage.

A 10. Define these terms (consumer, behavior, consumer

behavior).




A 11. Enumerate the principles of consumer behavior.

A 12. List factors of macroeconomics and microeconomics.
A 13. Define elasticity.

A 14. Define the terms (production, costs, and markets).

A 15.1dentify health insurance.

B. Intellectual
Skills:

bl. Differentiate between need, demand & want.

b 2. Formulate alternatives to resolve the problem of nursing
shortage.

b 3. Analyze factors affecting consumer behavior.

b 4. Hypothesize the relationship between macroeconomics and
microeconomics.

b 5. Differentiate between factors affecting elasticity of demand
and elasticity of supply.

b 6. Report the importance of production management to
customers and society.

b 7. Examine the causes of cost loads in health economics.

b 8. Report Production features which indicate increasing health

economic well-being.

C. Professional and
Practical Skills

cl. Assess needs for budget plan of a department.

D. General and
Transferable
skills

d1. Communicate in professional manner orally and in writing.
d2. Utilize information effectively.

d 3. Work with team effectively.

d4. Upgrade skills in utilizing computer and internet skills.

4. Course content:

Theoretical part:

Topic Total lecture | practical
hours
I-introduction to ) 1

economic of health care

2-Essential Economic
Concepts. 2 1

3- Demand and supply
"healthcare prospect".

*effective demand




*shortage
4 customer behavior. )
1
5-budget. 2 1
6- Elasticity. 2 1
7- Production, Costs and ) 1
Markets.
Total 30 15 12hrs\week
5. Teaching and 1. Lecture
learning 2. Role play
Methods: 3. Discussion
4. Hypothetical situations.
6. Teaching
methods of
students with Not applicable

special needs:

7. Students Assessment:

A-Student - Final written exam
Assessment - Oral exam
Methods:
A- Time:
- Oral exam at 15week
- Final written exam at 15 week
B-Weighting for
assessment: Oral Exam 20 %
Final written Examination 80%
Total 100 %

8. List of References:

A- Course Notes:

B- Essential Books
(Text books):

- Folland, S. Goodman, A.C. and stano M.
(2012 ): Economics of Health and Health
Care. Pearson Prentice- Hall, New Jersey.

- McPake, B.; Normand, C. (2013): Health
Economics 1in International perspective.
Taylor Francis.

C- Recommended

e Wise, P (2016): Leading and Managing




Books

in Nursing, Mosby Year Book New
York.

D- Periodicals Web
sites,etc

WWW.Nursing Center. Com

WWW.google.com
https://scholar.google.com.eg/scholar?

WWW .yahoo.com
www.altavesta.com

E- Facilities
required for
teaching and
learning:

1. Data show, screen, microphone
2. Handouts.

Head of department:

Assist. Prof.Dr / Sanaa Hassan Mohamed



http://www.nursing/
http://www.google.com/
http://www.yahoo.com/
http://www.altavesta.com/
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Course Specification

Faculty of Nursing, Beni-Suef University

Program(s) on which the course is given:

M. Sc. Nursing

Major or minor element of programs:

Nursing Administration.

Department offering the program:

Nursing Administration Dept.

Department offering the course:

Nursing Administration Dept.

Academic year / level:

2nd semester

Date of specification approval:

A- Basic information:

Title: strategic management for services

claaall Ay oY) dpagl i

Code: MNA224

Credit Hours: 3 hours

Lecture Length: 3 hours/week

Practical: None

B- Professional Information:

1 - Overall Aims of Course:

This course is aimed at equipping the master student with the essential
knowledge, skills and attitude toward strategic management and strategic
planning for healthcare organizations.

2 - Intended Learning Outcomes of Course (ILOs):

A1-Trace the evolution of strategic management.
A2- differentiates between strategic management,
strategic thinking, strategic planning, and strategic
momentum.

A- Knowledge and
Understanding

Page 10f 6




A3- Discuss the significance of external analysis for
health care organizations.

A4- Explain the importance of a service area structure
analysis for a health care organization.

AS5-Describe how competitively relevant strengths and
weaknesses can be used as the basis for developing
strategic plans.

A6-Describe the roles of and relationships among
mission, vision, values, and strategic goals.
A7-Discuss the steps and logic of strategy
development.

A8- Discuss the methods for the evaluation of adaptive
strategic alternatives for a health care organization.
A9-Discuss the service delivery strategies.

A10- Explain why the value-adding support strategies
are important elements in the implementation of
strategy.

A11-Discuss how strategies are translated into action
plans.

B-Intellectual Skills

B1- Articulate the necessity for both the analytic and
emergent models of strategic management.

B2- Identify major general environment, health care
system, and service area trends affecting health care
organizations.

B3- Develop critical factors for success for a product or
service in a service area.

B4- Determine the competitive relevance of each
organizational strength and weakness.

B5- Demonstrate how strategies may be used in
combination to accomplish the organization’s goals.
B6- Provide the rationale as well as advantages and
disadvantages for strategic alternatives.

B7- Link the results of internal analysis and the
development of service delivery implementation
strategies.

B8- Align the value-adding support strategies to ensure
they point the organization toward achieving its

Page 2 of 6




mission, vision, and goals.
B9- Suggest some effective ways to overcome barriers
to the implementation of strategies.

C- Professional and
Practical Skills

C1- Describe the various leadership roles of strategic
managers.

C2- Suggest several questions to initiate strategic
thinking that focus on identifying and responding to
external change.

C3- Validate strategic assumptions to reinitiate strategic
thinking concerning the

Service area and competitors.

C4- Articulate the rationale of using the organizational
value chain to conduct internal analysis.

C5-Map strategic decisions showing how they are
linked.

C6- Demonstrate how competitive advantage may be
created inside the organization through implementation
of the service delivery strategies.

C7- Link the results of internal analysis of the support
activities to the implementation of value-adding
support strategies.

C8- Explain the need for contingency planning in health
care organizations.

C9- Relate the map and compass metaphor to strategic
thinking, strategic planning, and managing the strategic
momentum.

D-General and
Transferable Skills

D1-valuing strategic management in achieving
organizational success.

D2-play an active role as a change agent.
D3-advocate for innovation, creativity and change.
D4-participating in formulation of healthcare policies
that affect the future of nursing profession.

Page 3 of 6




- of
Cep  ravy

3-Contents:

1 The Nature Of Strategic Management.

2 External Analysis.

3 Service Area Competitor Analysis.

4 Internal Analysis and Competitive Advantage.

5 Directional Strategies.

6 Identifying Strategic Alternatives.

7 Evaluation Of Alternatives And Strategic Choice.
8 Value Adding Service Delivery Strategies.

9 Value Adding Support Strategies.

10 Communicating Strategies And Developing Action Plans
11

12

13

4- Teaching and learning methods:

4.1- Lectures using black and board and Data show.
4.2- Brain storming.

4.3- Group discussions.

4.4- Assignment.

4.5- Case study

S-student assessment methods:

5.1- Quiz to assess Knowledge

5.2- Observation to assess Attitude and practice
5.3-Practical test to assess Skills

5.4- Oral test to assess Knowledge and attitude

5.5- Written test to assess Knowledge

Page 4 of 6




Weighing of assessments:

Mid-Term Examination 0 %

Final-Term Examination 60 % (90 marks)
Oral Examination 20 % (30 marks)
Practical Examination 0 %

Semester work 20 % (30 marks)

Total 100% (150 marks) and minimum score (90 marks).
Exam hours: 3 hours

6- List of references:

6.1- course notes: Hand out prepared by nursing administration staff.
6.2- Essential Books (Text Books):

» Ginter, P., Duncan, W., & Swayne, L. (2018). Strategic management of
healthcare organization, 8 ed, John Wiley & Sons, Inc., Hoboken, New
Jersey.

> Hill, C. & Jones, G. (2012). Essentials of strategic management, 3™ ed,
South-Western, Cengage Learning.

Recommended books:

» Marquis L.B, &Huston J.C,(2009) leadership roles and management
function in nursing ,theory and application, (sixth edition),
lippincotts,William and walters.

6.4- Periodicals, Web Sites, ...etc

Page 5 0of 6




7- Facilities Required for Teaching and Learning:

Data show, Flip chart, Black Board.
Course Coordinator:
Head of Department:

Date:

S\NG  BEN,.
Y Soé,b

2006

Page 6 of 6
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University / Academy: Beni-Suef
Faculty / Institute: Nursing
Program within which the course is
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given: Post-Graduate Nursing

Course specifications

1. Course Data

Level / year: Master degree | Course

of Nursing Administration 2™ | management in nursing
Term education

Title: Quality Code: -----

Specialty: Nursing Administration

Credit / taught hours:
Theory: 3 hrs./Week.
Clinical: None

2. Overall aims of Course:

By the end of the course, post graduate student
will acquire knowledge, professional and general
skills that related to quality management in
nursing education. Student will learn basic quality
tools to improve organization' s processes and
operational efficiency and will be taught how to
apply lean tools in environment.

3. Course Objective: Intended Learning Qutcomes (ILOS)

A. Knowledge and
Understanding skills

a.1-Define total quality concepts.

a.2- Recall the evolution of total quality
management.

a.3-Identify total quality management gurus.

a.4-Identify total quality management models.

a.5-Mention quality /environmental system
standards.

a.6- Explain cycle of quality improvement.

a.7- Identify benchmarking.

a.8- State quality measurement tools and
techniques.

a.9- List performance improvement tools.

a.10- Define auditing.

a.11 Explain process of accreditation.

a.12 Identify standard ,criteria and indicator

B. Intellectual Skills:

bl. Understand the concepts of total quality
management.
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b.2-Demonstrate principles of  quality
improvement .

b.3- Explain quality teams and team work process.

b.4-Discuss benchmarking, quality system and
auditing.

b.5Explain supply chain management.

b.6- Describe performance improvement tools and
techniques

b.7- Explain relationship of accreditation with
quality.

b. 8- Explain relationship between quality
improvement &risk management

C. Professional and Practical c.1-Describe quality tools for each health
Skills problem.
c2- Apply six sigma to improve quality in health
care.

c3- Implement TQP

c4-Describe PDCA cycle

c5-Apply six sigma in health care institution

c6-Explain the three aspect of quality health care.

c7- Differentiate between standard criteria and
indicator.

c8-Use several instrument to measure quality of
care standards.

D. General and Transferable dl. Use administrative knowledge in handling
different life situations.

d2. Utilize information confidentially.

d3. Apply time management principles

effectively.
4. Course content: Theoretical part:
Topic Total | lecture | practical
hours
45

4.1- Total quality 3 1 -
management (TQM)
concepts.
4.2-Evolution of 3 1 -
quality management
and paradigms.
4.3- TQM models. 3 1 -

2
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4.4-Quality 3 1
measurement tools
and techniques.

4.5- Dimensions of 3 -
quality performance

4.6- Performance 3 | -
improvement tools.

4.7- Quality teams 3 1 -
and teamwork

processes.

4.8- Benchmarking. 3

4.9-Application of the 3 1 -

most suitable CQI
tools in the clinical

area.
4.10-Quality systems 3 | -
and auditing.
4.11- Supply chain 3 1 -
management
4.12-Relationship 3 1 -

between quality
improvement &risk
management

4.13- Improvement 3 1 -
cycle

4.14- Accreditation 3 1 -

4.15- standard 3 1 -
,criteria and
indicator

Total 45 15 | -

5. Teaching and learning Methods: 1. Lectures.
2. Discussion.

6. Teaching methods of students 6.1- Cooperative teaching in addition to the
with special needs: scheduled methods.

7. Students Assessment:

A-Students Assessment Methods: - Midterm exam To assess
Intellectual skills

- Final written and oral exam To assess
Knowledge and understanding

A- Time: - Midterm exam at 71
Week

- Final written exam at 15th
week
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B- Weighting - Midterm exam 10%
for - Term Paper 20 %
assessment - Oral exam 30 %
- Final-term Examination 90 %
Total 150 %

8. List of References:

A- Course Notes:

B- Essential Books
(Text books):

e Holley, R. P. (2020): An Excellent Library Science
Management Textbook: A Review of Management Basics for
Information Professionals by G. Edwards Evans and Stacey
Greenwell. Journal of Library Administration.

e - Evans, J.R., (2019):Quality and Performance Excellence:
Management, Organization and Strategy, Thomson South-
Western.

e MacKian, S., & Simons, J. (Eds.). (2021): Leading, managin
caring: Dimensions of quality performanceunderstanding leadershiy
and management in health and social care. Routledge.

[ ]

C- Recommended

e Huber, D. (2021): Leadership and nursing care management,

Books Seventh Edition.
D- Periodicals Web - Journal of nursing administration.
sites, etc. - Journal of educational research.

- Journal of nursing management.
- www.nursingcenter.com
- WWW.google.com

-WWW.yahoo.com
-www.altavesta.com

E. Facilities
required for
teaching and
learning:

Over head projectors, screen,
Films& handouts

Different documentation formats
Educational platforms

=

Head of department:

Assist. Prof. Dr / Sanaa Hassan Mohamed

Teacher of the course:


http://www.nursingcenter.com/
http://www.google.com/
http://www.yahoo.com/
http://www.altavesta.com/

University / Academy: Beni-Suef

SlaieY) g auleil] 3393 Glaial 4a gill disgl)
(12) fd) gisa

Faculty / Institute: Faculty of Nursing
Program within which the course is given: Master specialty in Nursing

Administration

Course

specifications

1. Course Data

Level / year: Master specialty | Course Title: Nursing Code: MNA231
in Nursing Administration administration (2)

3" gemester 2021-2022

Specialty: Nursing Administration

Credit / taught hours:
Theory: 3 hrs./Week.
Clinical: None

2. Overall aims of Course:

This course designed to assist the post graduate
students to develop management skills, how to
resolve conflict, and how to manage a unit. The
curriculum will be utilizes to integrate principles
of nursing administration including: planning,
organizing, directing, controlling, evaluating,
reporting and recording, communication.

. Course Objective: Intended Learnin

o Qutcomes (ILOS)

A. Knowledge and Understanding
skills

al- identify the elements of management process

a2 - State conflict management.

a3 -List causes of conflict between nurses and
doctors.

a4 - Explain job description content

a5- Describe component of staff development.

a6 - Explain types of employment procedure.

a7-Identify needs for change.

a8- Illustrate tools of supervision.

a9- List behaviors for performance appraisal.

al0- State principle of time management.

B. Intellectual Skills:

b 1-Analyze the link between performance
appraisal and quality improvement.

b 2- summarize method of supervision

b3- Illustrate the impact of good nurse —physician
communication.

b4- Explain techniques of time management.

b5- compare between types of change .

1
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b6-Explain techniques of communication skills.

b7- Demonstrate element of management
process.

C. Professional and Practical Skills

cl- Apply each element of management process
by head nurse.

c2- Construct job description for each category of
nursing personnel .

c3- Formulate time planning for nursing
personnel .

c4- Apply principle of motivation.

C5- orient new employee in using job
description.

C6-  Demonstrate  good nurse  doctor
communication.

C7- Utilize the best form of per- appraisal in
evaluating subordinates.

C8- Demonstrate supervisor's role.

D. General and Transferable

d1- Communicates effectively with health care
team in the hospitals.

d2- Use communication technique and creative
thinking.

d3- Demonstrates appropriate professional
attitude and behavior in different health
settings.

d4- Present Patients' data in an organized and
informative manner.

4. Course content:

Theoretical part:

Topic Total lecture practical
hours
45)
Management 3 1 -
process
Conflict 3 1 -
Management
Job description 3 1 -
Staff development 3 2 -
Employee 3 1 -
procedure
Change 3 1 -

2
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Budget 3

Supervision 3
tools

behaviors for 3 1
performance
appraisal

Time 3 1
management.

Motivation

Communication

Cost Containment

W[ | |W
[t | [

Planning
hierarchy

Strategic planning 3 1

Total 45 15 | -

5. Teaching and learning Methods:

1. Lectures.
2. Discussion.

6. Teaching methods of students with
special needs:

6.1- Cooperative teaching in addition to the
scheduled methods.

7. Students Assessment:

A-Students Assessment Methods:

- Semester activity to assess Intellectual
skills
- Oral Exam to assess Knowledge

and understanding
- Final written exam to assess
Knowledge and understanding

A- Time: - Semester activity during semester
Oral Exam at the end of semester
Final written exam at 15th week
B- Weighting Semester activity 40 %
for Oral Exam 20%
assessment Final-term Examination 90 %
150 %
8. List of References:
A- Course Notes:
B- Essential Books - Effective leadership and management
(Text books): - Leadership roles and management functions in nursing

- Fundamentals of management.

C- Recommended
Books

D- Periodicals Web

WWW.Nursing Center. Com



http://www.nursing/
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sites, etc.
WWW.google.com

WWW.yahoo.com
www.altavesta.com

E. Facilities 1. Overhead projectors, screen,
required for 2. Films& handouts
teaching and 3. Different documentation formats
learning: 4. Educational platforms
Head of department:

Assist. Prof. Dr / Sanaa Hassan Mohamed
Course Coordinator:



http://www.google.com/
http://www.yahoo.com/
http://www.altavesta.com/
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University / Academy: Beni Suef

Faculty / Institute:  Nursing

Program within which the course is given: Master specialty in nursing
administration

Course specifications

1. Data of the course:

Level / year: Master Course Title: o | Code: MNAZ233
specialty daaual) clasdd)
3" semester Heath care
delivery systems
Specialty : Master Specialty in Nursing Credit / taught hours :
Administration Theory: 2 hours
Clinical : ---
2. Overall Aim This course provides overviews of different healthcare
of Course: delivery system in community and healthy programs in

addition to apply strategic planning and management of
health care organizations.

Course objectives : Intended Learning Qutcomes (ILOS)

A. Knowledge A1l- Identify the healthcare delivery system in Egypt.
and A2-Determine multi provider systems in health care
understanding organization.
skills A3-Explain legislation and regulation related to nursing

facilities.

A4-Identify Strategic planning for health care provider
organization

AS5- Define Strategic management of stakeholder
relationship.

A6-Aware of different approaches of marketing system.

A7-1dentify marketing mission and objectives.

A8-Defines Human resource management.

A9-Recognize History of hospitals.

A10-list services provided by hospitals.

All-Identify different area of responsibilities of health
care process.

A12-Defined managed health care.
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A13-Identify challenges for nurses in managing nursing
services.

B. Intellectual : | B1- Analyze Critically the difference between the
healthcare delivery system in USA and the other in
Egypt.

B2- Select suitable system for providing care.

B3-Evaluates outcomes of stakeholder management
strategies.

B4-Differentiate between customer behaviors

B5-Create solving of the problem facing the health care
system.

C. Professional C1- Discuss strategies for stakeholder relationships.

C2-Clarify different responsibilities of staff nurses in
nursing service management.

C3-Demonestrate quality management process in health
care delivery system.

D. General and | DI1-Predicts future direction of human resources

Transferable management.

D2-Manage changes in hospitals.

D3- Critique role of planning director and department.

D4-Use human resources effectively in management

process.
D5-Aware of different approach of marketing system.

4. Course Theoretical part:

content: Topic Total | Lecture | practice
Hours
30

4.1- National health care :a 2 1
comparison between united
states and Canada
4.2- Multi provider systems 2 1

4.3- Governance and
management: legislation and
regulation.
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4.4- Strategic planning for 2 1
health care provider

organization.

4.5- Strategic management of 2 1

stakeholder relationship.

4.6- Marketing health care
system

4.7- Human resource 2 1
management. History of
hospitals.

4.8- Hospital organization 2 1
and management.
4.9- Patient access services 2 1
(admitting): into, and
through, out of health care

process.
4.10- Managed health care. 2 1
4.11- Management of 2 1

nursing services.

Total

5. Teaching and 1- Lectures and notes.

learning 2- Discussion groups.

Methods : 3- Reading and library assignments.

4 - Written and oral presentations.

6. Teaching

methods of

disable Not applicable

students:

7. Student Assessment Methods:
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A- Methods used for = Final written exam
assessment: = QOral exam
= (linical practice
B-Time : = Final written exam: end of

semester
» OQOral exam: end of semester
= (linical practice: during semester

C- Weighting for assessment: * Final written exam 90 %
= Oral exam 30%
= (linical practice 30%

B- List of References:

A- Course Notes :

B- Essential Books (Text books):

Ginter, P. M., Duncan, W. J., &
Swayne, L. E. (2018). The strategic
management of health care
organizations. John Wiley & Sons.
Brownson, R. C., Colditz, G. A., &
Proctor, E. K. (Eds.). (2018).
Dissemination and  implementation
research in health: translating science
to practice. Oxford University Press.
Noe, R. A., Hollenbeck, J. R.,
Gerhart, B., & Wright, P. M. (2017).
Human resource management: Gaining
a competitive advantage. New York,
NY: McGraw-Hill Education.

C- Recommended Books:

Frank, R. G., Glazer, J., & McGuire,
T. G. (2020). Measuring adverse
selection in managed health care. In
Models of Health Plan Payment and
Quality Reporting (pp. 29-57).
Meesala, A., & Paul, J. (2020). Service
quality, consumer satisfaction and
loyalty in hospitals: Thinking for the
future. Journal of Retailing and
Consumer Services, 40, 261-269.
Gilligan, C., & Lowe, R. (2018).
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Marketing and healthcare
organizations. CRC Press.
Sharma, A. (2018). Patient-centric
care in the US-A

Journal of Advanced Nursing web site

D- Periodicals Web sites, ...etc

E- Facilities required for teaching
and learning:

Head of department:

Course Coordinator:
Assist. Prof. Dr / Sanaa Hassan Mohamed



University / Academy: Beni Suef

Faculty / Institute:  Nursing

Program within which the course is given: Master degree of
Nursing Administration

Course specifications

1. Data of the Course:

Level / year: Master degree of | Course Title: Code: MNAP231

Nursing Administration
(specialty) 2™ term

Clinical of Nursing
Administration.2

Specialty: Nursing Administration Credit / taught hours:

6 credit hours/ week.

2. Overall aims of
Course:

This course designed to assist the post graduate students to
develop a broad understanding and application of the concepts,
trends, issues and skills that are related to nursing administration.
Further, it would provide an opportunity to the students to
develop strategic plan for a nursing unit design staff development
program for nursing staff, and to prepare a time log for a head

nurse.

3. Course Objectives: Intended Learning Outcomes (ILOS)

A. Knowledge and
Understanding
skills

By the end of the course, the participant will be able to:
A 1. Define planning.

A 2. Enumerate purpose of planning.

A 3. Recognize different approaches of planning.

A 4. Determine the nature of planning.

A 5. List principles of planning.

A 6. Explain steps of planning.

A 7. Define strategic planning.

A8.Enumerate importance of strategic planning.




A 9. Describe components strategic planning team.
A 10. Define staff development.

Al1. Describe Components of staff development.
A 12. Define time management.

A 13. Explain time management techniques.

A 14. List tools of time management.

B. Intellectual
Skills:

B1. Analyze phases of strategic planning phases.

B2. Differentiate between centralized and decentralized
arrangement of the staff development.

B 3. Analyze phases of staff development.

B4. Formulate general objective for staff development program
for nursing staff.

B5. Formulate specific objectives for staff development program
for nursing staff.

B6. Differentiate internal and external sources of time wasting.

B7. Develop job description for different nursing positions

C. Professional and
Practical Skills

C1. Prepare strategic planning for a nursing unit.
C2 .Show planning hierarchy for management levels.

C3. Differentiate between strategic, intermediate and operational
planning.

C 4. Develop SWOT analysis for a nursing unit.
CS. Report the role of strategic planner.
C6. Design staff development program for nursing staff.

C7. Assess learning needs of staff development program for
nursing staff.

C8. Prepare time log for head nurse.

C9. Apply problem solving process

C10. Design performance Appraisal forms.

C11. Apply each element of management process by head nurse.

C12. Construct job description for each category of nursing

2




personnel.

C13. Formulate time planning for nursing personnel.

C14. Apply principle of motivation.

C15. Orient new employee in using job description.

C16. Demonstrate good nurse doctor communication.

C17 Utilize the best form of per- appraisal in evaluating
subordinates.

C18. Demonstrate supervisor's role.

D. General and
Transferable
skills

d1- Communicates effectively with
Health care team in the hospitals.
d 2- Use communication technique and creative thinking.

d 3- Demonstrates appropriate professional attitude and behavior
in different health settings.

d 4- Present data in an organized and informative manner.

4. Course content:

Theoretical part:

Topic lecture hours Practical
hours

Planning & strategic ) 6 hrs
planning

Strategic plan for nursing
department 18hrs

Staff development )
6hrs

Staff development for 18hrs
nursing staff.

Time management 2 6 hrs

Time log for a head nurse. 18hrs

Total 6 18 hrs 54 hrs

5. Teaching and
learning
Methods:

Lecture

Role play

Discussion
Hypothetical situations.

=

6. Teaching
methods of
students with
special needs:

Not applicable




7. Students Assessment:

A-Student - Semester work

Assessment - Finial clinical exam

Methods:

A- Time: - Semester work at 1-13 week
- Final clinical exam at 15 week
B-Weighting for Semester work 40 %
assessment: Final written Examination 60 %
Total 100 %

8. List of References:
A- Course Notes:

B- Essential Books e Roussl. L,2013), Management

(Text books): and  leadership  for  nurse
administrator, sixth
edition.pp:342-380, Jones and
Bartlett Learning.

o Kelly.P,()2012); nursing

Leadership and management
third Edition,pp:250-255, Delmar
Cenage Learning.

C- Recommended e Wise, P (2016): Leading and Managing
Books in Nursing, Mosby Year Book New
York.
D- Periodicals Web .
sites,etc WWW.Nursing Center. Com
WWW.google.com
https://scholar.google.com.eg/scholar?
WWW.yahoo.com
www.altavesta.com
E- Facilities 1. Data show, screen, microphone
required for 2. handouts

4



http://www.nursing/
http://www.google.com/
http://www.yahoo.com/
http://www.altavesta.com/

teaching and 3. Different documentation formats
learning:

Head of department: Course Coordinator:
Assist. Prof.Dr / Sanaa Hassan Mohamed
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University / Academy: Beni-Suef

Faculty / Institute: Nursing

Program within which the course is given: Post-Graduate Nursing (Master degree)

Course specifications

1. Course Data

Level / year: 3rd semester | Course Title: Infection Code: MNA232

2021-2022 control in health care
facility

Specialty: Nursing Administration

Credit / taught hours:
Theory: 2 hrs./Week.
Clinical: None

2. Overall aims of Course:

By the end of the course students will use infection
control guidelines throughout working days.

3. Course Objective: Intended Learning Qutcomes (ILOS)

A. Knowledge and
Understanding skills

al.

a2.

a3.
a4.
as.

Enumerate causes and control measures of
specific infectious diseases including during
pandemics

Illustrate the teaching and learning principles
necessary for developing an educational
program related to infection control and
integrate this into practice.

State types of infectious diseases

Identify isolation methods.

List methods of environmental cleaning

B. Intellectual Skills:

bl.

b2.

b3.

b4.

Discuss the principles used in cleaning,
disinfection and sterilization in a health care
facility
Explain the causes of nosocomial infection and
strategies used to contain them
Discuss the influence of the physical
environment on the implementation of infection
control measures
Discuss nosocomial infection

C. Professional and
Practical Skills

cl.

Formulate a plan to implement infection control
principles influencing general patient care
practices.
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c2. Apply infection control standards in different
units and departments

c3. Use personal protective equipment

c4. Demonstrate hand hygiene according to infection
control standards

D. General and
Transferable

d1. Design an effective infection control program for
their health care facility that is based on current
evidence based practice

d2. Utilize preventive strategies in pandemic areas

d3. Integrate technology advancement with
infection control

4. Course content:

Theoretical part:

Topic Total | Lecture | practical
hours
30
4.1 Introduction to 2 1 -
infection control
4.2 Types of 2 |
infectious
diseases
4.3 Personal 2 1
protective
equipment
4.4 Hand hygiene 2 1
4.5 Environmental 2 1
cleaning
4.6 Isolation methods 2 1
4.7 Infection control 2 1
standards n
critical care units
4.8 Infection control 2 1
standards n
outpatient clinics
4.9 Infection control 2 1
standards n
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inpatient
departments

4.10 Infection 2 1
control standards
n operating room

4.11 Infection 2 1
control standards
in the radiology
department

4.12 Infection 2 1
control measures
of specific
infectious
diseases

4.13 Prevention of 2 1 -
nosocomial
infection.

4.14 Preventive 2 1
strategies in
pandemic areas

4.15 Infection 2 1 -
control and
technology

Total 30 | R —

1. Teaching and learning 1. Lectures.
Methods: 2. Discussion.

2. Teaching methods of 6.1- Cooperative teaching in addition to the
students with special needs: scheduled methods.

3. Students Assessment:

A-Students Assessment - Midterm exam To assess Intellectual

Methods: skills

- Final written exam  To assess Knowledge
and understanding

A- Time: - Midterm exam at 7" Week
- Final written exam at 15th week

Weighting for assessment - Midterm exam 20 %
- Final-term Examination 80 %
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Total 100 %

4. List of References:

A- Course Notes:

B- Essential Books
(Text books):

Kennamer, M. (2020): Basic Infection Control for Health Cax
Professionals. Cengage Learning.

Fong, 1. W. (2020): Current Trends and Concerns in Infectiou
Diseases. Springer.

Murray, P. R., Rosenthal, K. S., & Pfaller, M. A.

(2020): Medical Microbiology E-Book. Elsevier Health
Sciences.

C- Recommended
Books

Davis, M., & Lohm, D. (2020): Pandemics, publics, and
narrative. Oxford University Press.

D- Periodicals Web
sites, etc.

WWW.Nursing Center. Com

WWW.oeo0o0gle.com

WWW.yahoo.com
www.altavesta.com

E. Facilities
required for
teaching and
learning:

. Over head projectors, screen,

. Films& handouts

. Different documentation formats
. Educational platforms

W N

Head of Department:

Course Coordinator

Asset.Prof. Dr/ Sanaa Hassan Mohamed
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University / Academy: Beni Suef

Faculty / Institute:

Nursing

Program within which the course is given: Master degree of
Nursing Administration

Course specifications

1. Data of the Course:

Level / year: Master degree of | Course Title: Code: MNAP221
Nursing Administration Clinical of basics of
(specialty) 2™ term Nursing
Administration. g as
5 J\J\
Specialty: Nursing Administration Credit / taught hours:
2 credit hours/ week.

2. Overall aims of
Course:

- This course designed to assist the post graduate students
to develop a broad understanding of the concepts, trends,
issues and skills that are related to nursing administration.
Further, it would provide an opportunity to the students to
develop strategic plan for a nursing unit design staff
development program for nursing staff, and to prepare a

time log for a head nurse

3. Course Objective

s: Intended Learning Outcomes (ILOS)

A. Knowledge and
Understanding
skills

By the end of the course, the student will be able to:
A 1. Define planning.

A 2. Enumerate purpose of planning.

A 3. Recognize different approaches of planning.

A 4. Determine the nature of planning.




A 5. List principles of planning.

A 6. Explain steps of planning.

A 7. Define strategic planning.

AS8.Enumerate importance of strategic planning.

A 9. Describe components strategic planning team.
A 10. Define staff development.

A1l. Describe Components of staff development.
A 12. Define time management.

A 13. Explain time management techniques.

A 14. List tools of time management.

B. Intellectual
Skills:

B1. Analyze phases of strategic planning phases.

B2. Differentiate between centralized and decentralized
arrangement of the staff development.

B 3. Analyze phases of staff development.

B4. Formulate general objective for staff development program
for nursing staff.

BS5. Formulate specific objectives for staff development program
for nursing staff.

B6. Hypothesize internal and external sources of time wasting.

C. Professional and
Practical Skills

C1. Prepare strategic planning for a nursing unit.
C2 .show planning hierarchy for management levels.

C3. Differentiate between strategic, intermediate and operational
planning.

C 4. Develop swot analysis for a nursing unit.
CS. Report the role of strategic planner.
C6. Design staff development program for nursing staff.

C7. Assess learning needs of staff development program for




nursing staff.

C8. Prepare time log for head nurse.

. General and
Transferable
skills

d1- Communicates effectively with

Health care team in the hospitals.

d 2- Use communication technique and creative thinking.

d 3- Demonstrates appropriate professional attitude and behavior

in different health settings.

d 4- Present data in an organized and informative manner.

. Course content:

Theoretical part:

Topic lecture hours Practical
hours
Planning & strategic 5 6 hrs
planning
Strategic plan for nursing
department 18hrs
Staff development 0
6hrs
Staff development for 18hrs
nursing staff.
Time management 2 6 hrs
Time log for a head nurse. 18hrs
Total 6 18 hrs 54 hrs
. Teaching and 1. Lecture
learning 2. Role play
Methods: 3. Discussion
4. Hypothetical situations.
. Teaching
methods of
students with Not applicable
special needs:
. Students Assessment:
A-Student - Semester work
Assessment - Finial clinical exam
Methods:
A- Time: - Semester work at 1-13 week




Final clinical exam at 15 week

B-Weighting for Semester work 40 %
assessment: Final written Examination 60 %
Total 100 %

8. List of References:

A- Course Notes:

B- Essential Books
(Text books):

e Roussl. L,2013), Management
and  leadership  for  nurse

administrator, sixth
edition.pp:342-380, Jones and
Bartlett Learning.

o Kelly.P,()2012); nursing

Leadership and management
third Edition,pp:250-255, Delmar
Cenage Learning.

C- Recommended
Books

o Wise, P (2016): Leading and Managing
in Nursing, Mosby Year Book New
York.

D- Periodicals Web
sites,etc

WWW.Nursing Center. Com

WWW.google.com
https://scholar.google.com.eg/scholar?

WWW .yahoo.com
www.altavesta.com

E- Facilities
required for
teaching and
learning:

1. Data show, screen, microphone
2. handouts
3. Different documentation formats

Head of department:

Assist. Prof.Dr / Sanaa Hassan Mohamed
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